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Al NEWS

OpenAl Sets Stage for GPT-5
Launch as Summer Timeline
Approaches

OpenAl moves closer to its summer 2025 target
for GPT-5 release, with industry insiders pointing
to July as the most realistic launch window. The
company has retained core leadership despite
some talent departures to Meta, and adjusted
compensation packages to stabilize the team.
CEO Sam Altman emphasized safety and
preparedness as key priorities for the advanced

Internal documents suggest GPT-5 will handle complex Al model, marking a shift toward more cautious
reasoning tasks that currently challenge existing models. deployment strategies.

The new system can maintain context across longer

conversationsand process multiplefiletypessimultaneously. GPT-5 will feature a context window exceeding
OpenAl has invested heavily in safety testing, conducting one million tokens, representing a massive
extensive red team exercises to identify potential risks expansion in processing capability. Early testers
before public release. The company also plans to introduce report the model performs significantly better
new pricing tiers to accommodate different user needs, than GPT-4, though OpenAl maintains flexibility
from casual consumers to enterprise customers requiring to delay launch if internal performance goals
advanced features. Training costs for GPT-5 exceeded $100 are not met. The company plans to simplify its
million, reflecting the enormous computational resources product lineup, moving away from the current

required for next-generation Al models. complex model picker system that has confused
users.

Google Expands Al Mode
Integration Across Search
Platform

Google announced new ways to search with

Al Mode and introduced public sharing

capabilities for NotebookLM notebooks. The

company continues buildingonits Al-powered Al Mode now supports more complex multi-step queries and
search experience, which now processes over provides better source attribution for generated responses.
1.5 billion monthly queries across more than Users can ask follow-up questions without losing context,
200 countries. These updates represent creating a more natural conversation flow. Google has also
Google’s ongoing effort to maintain its search improved visual search capabilities, allowing users to search
dominance amid growing competition from using images combined with text descriptions. The company
conversational Al platforms. reports that Al Mode reduces the need to click through multiple

search results by 40%, streamlining the information discovery
The tech giant also launched a new Al system process. NotebookLM’s sharing feature enables collaborative
designed to help researchers understand research projects, with teams able to work together on Al-
the human genome, expanding its reach generated insights from uploaded documents. Google plans
beyond consumer applications into scientific to expand these capabilities to include real-time collaboration
research. This move reflects Google’s tools and integration with workspace applications. The genome
broader strategy to position Al as a tool for research Al can identify patterns in genetic data that human
breakthrough discoveries across multiple researchers might miss, potentially accelerating drug discovery

fields. and personalized medicine development.




Al NEWS

Al Hardware Shakeup as
Humane Discontinues Al Pin
Device

Al startup Humane announced it will discontinue its Al Pin
device and sell parts of its business to HP for $116 million. \
Existing Al Pins will function until February 28, 2025, after \'ﬁ.‘
which cloud-dependent features will stop working. The %’-

company is offering refunds to recent purchasers, marking The HP acquisition will focus on Humane’s II.-“:? it
asignificant setback for standalone Al hardware devices. software patents and Al expertise rather

than hardware production. Industry analysts
This development highlights the challenges facing Al suggest the failure reflects broader challenges
hardware startups as they compete with established in creating new device categories when existing \
smartphone ecosystems. The failure of the Al Pin raises smartphones already serve most user needs.
questions about consumer demand for dedicated Al Other Al hardware companies are watching
devices versus Al software integrated into existing closely, with some pivoting toward software-only
platforms. solutions or partnerships with established device

manufacturers. The discontinuationleaves-early
The Al Pin launched with high expectations but struggled adopters without long-term support, highlighting
with battery life, response delays, and limited functionality risks in emerging technology markets. Humane’s
compared to smartphone apps. Critics noted the device’s founders indicated they will continue working on
$700 price point and $24 monthly subscription fee created Al projects within HP’s research division, focusing
barriers to adoption. Humane raised over $230 million in on enterprise applications rather than consumer
funding but failed to achieve commercial success, with devices.

sales reportedly falling short of projections.

Students Turn to Al for Career .
Guidance as Job Market Evolves a‘g

e

Nearly one in five students now use tools like ChatGPT | ~ @

for career advice, reshaping their job applications and T .
career plans. This trend reflects growing comfort with f J
Al assistance among younger generations, but also 3 W '

raises concerns about the quality of guidance these tools A=l .
provide.

Universities are creating hybrid models that combine Al
tools with human counseling to provide comprehensive
support. Some institutions now offer courses on
effective Al prompt writing for career development.
Survey data shows students find Al career advice more
accessible than traditional counseling, available 24/7
without appointment scheduling. Critics argue this trend
could reduce critical thinking skills and lead to generic
application materials. The job market itself is evolving
rapidly due to Al, creating demand for new skills while
making others obsolete. Students must now navigate
both using Al tools and preparing for Al-influenced
workplaces. Career services departments are adapting
by training staff to work alongside Al systems and help
students develop uniquely human skills that remain
valuable.

Educational institutions are responding by developing
frameworks to guide Al use and support informed
decision-making. The shift represents a fundamental
change in how students approach career planning,
moving from traditional counseling services to Al-
powered advice platforms.

Students report using Al to write cover letters, practice
interview responses, and research potential employers.
The technology helps them identify skills gaps and
suggest relevant courses or certifications. However,
career counselors warn that Al lacks understanding of
individual circumstances, personal values, and local job
market nuances.
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Al NEWS

OpenAl Addresses Malicious Al
Use with New Safety Measures

e

The safety team now includes former law enforcement
officers and national security experts who help
identify sophisticated attack methods. New user
verification requirements make it harder for bad
actors to create multiple accounts after being banned.
OpenAl has established a dedicated channel for
researchers and journalists to report potential misuse
without triggering automated blocking systems. The
company is working with governments to develop
industry standards for Al safety while maintaining
commitment to open research. These measures reflect
growing recognition that Al safety requires proactive
approaches rather than reactive responses. OpenAl
plans to publish quarterly reports tracking safety
metrics and emerging threats to maintain transparency
with users and regulators.

OpenAl released its June 2025 report on disrupting
malicious uses of Al, detailing efforts to prevent
harmful applications of its technology. The report
covers measures to identify and block attempts
to use Al for illegal activities, misinformation
campaigns, and other malicious purposes.

These safety initiatives come as Al capabilities
expand and concerns grow about potential misuse.
The company has implemented new detection
systems and expanded its safety team to address
emerging threats across its platform.

The report reveals OpenAl blocked over 2 million
accounts in the past quarter for violating usage
policies. Common violations included attempts to
generate illegal content, spread misinformation,
and conduct automated harassment campaigns.
The company developed new machine learning
models specifically designed to detect suspicious
usage patterns before harmful content reaches
users. OpenAl also partnered with cybersecurity
firms to identify emerging threat vectors and share
intelligence about malicious actors.

Al Investment Patterns Shift as

Industry Matures

Artificial intelligence continued its explosive
growth in June and July 2025, with Al firmly
entering the mainstream. Investment patterns
show a shift toward more targeted applications
rather than broad-based Al development,
suggesting the industry is moving from hype to
practical implementation.

Companies are focusing on specific use cases
where Al delivers measurable value, moving away
from experimental projects toward production-
ready solutions. This maturation reflects growing
understanding of Al’s strengths and limitations in
real-world applications.

Venture capital funding for Al startups reached
$8.2 billion in the second quarter of 2025, with
healthcare and financial services receiving the
largest investments. Investors are prioritizing
companies with clear revenue models over those
pursuing theoretical breakthroughs.

Enterprise Al solutions nowaccountfor 65% of newinvestments,
compared to 40% in early 2024. Major corporations are
shifting from pilot programs to full-scale Al deployments,
driving demand for specialized implementation services.
The focus has moved from building large language models to
developing domain-specific applications that solve particular
business problems. Al companies are demonstrating return
on investment more quickly, with average payback periods
dropping from 18 months to 12 months. This practical approach
has reduced the Al bubble concerns that emerged in late 2024.
Public markets are responding positively to companies showing
concrete Al benefits rather than just Al capabilities. Smaller Al
startups are finding success by targeting niche markets instead
of competing with tech giants on general-purpose solutions.
The shift represents a healthy evolution from speculation to
substance in Al development and deployment.
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Artificial intelligence is evolving at a breathtaking pace, reshaping industries, economies, and the very
fabric of society. The top 10 global Al summits featured in this list represent the world’s most influential
gatherings for innovators, business leaders, researchers, and policymakers who are charting the future
of intelligent technology.

From the heart of Silicon Valley to the vibrant cities of Europe and Asia, these conferences offer a
dynamic platform for unveiling breakthroughs, sharing best practices, and debating the ethical and
societal impacts of Al.




Al SUMMITS

1. TechCrunch Disrupt 2025

m OCtOber 27-29’ 2025 T: TechCrunch Disrupt 2025 Overview Tickets Hatal Spoakers Agenda
@ San Francisco, CA, USA — - :
Find innovation for every stage at Disrupt 2025

From idea to IPO, Disrupt 2025 will map out the path for startups to achieve their next major milestone.

TechCrunch Disrupt is a premier
event for startups, innovation, and
emerging technologies. While broad
in scope, it features significant
content on artificial intelligence,
serving as a platform for major Al
product launches and discussions on
the latest trends and breakthroughs
in the Al industry.

Join 10,000 startup and VC
leaders

Looking to meet founders, connect with
investors, seek advice, or land your next big role?
Disrupt is the must-attend event to make it all

happen in person.

Build and scale your business
faster

Disrupt is more than a startup launchpad — it'sa
growth accelerator, Dive into sessions on scaling,

Audience: Startups, entrepreneurs, investors, tech enthusiasts, industry professionals.

o Top Speakers: Founders of leading tech companies, VCs, prominent industry analysts,
successful startup CEOs (specific names confirmed closer to date).

o Workshops: Startup Battlefield pitch coaching, various workshops on fundraising, growth
hacking, and emerging tech applications (details TBD).

o Top Companies: Startups (early to growth stage), VCs, major tech companies often sponsor

or have a presence.

@ October 28-29,2025

Q@ Austin, TX, USA - CH I E F Al

OFFICER
EXCHANGE

October 20-22, 2025 | Austin, TX

This is an exclusive, invitation-only
forum designed for senior Al leaders
and decision-makers. It focuses on
the strategic implementation of
artificial intelligence within large
organizations, addressing challenges
and best practices for leveraging Al
for business transformation.

UST, EDUCATE
WORKFORCE, REDEFINE Al STRATEG

Audience: Chief Al Officers, VPs of Al, Heads of Data Science, senior Al strategists from

large enterprises.

o Top Speakers: C-level executives and senior Al leaders from Fortune 500 companies
(specific names confirmed closer to date).

o Workshops: Often interactive peer-to-peer discussions and strategic roundtables, rather
than traditional workshops.

o Top Companies: Large enterprises across various sectors (e.g., finance, healthcare,

manufacturing) deploying Al at scale.


https://techcrunch.com/events/tc-disrupt-2025/
https://www.aidataanalytics.network/events-chiefaiofficerexchangefall

Al SUMMITS

3. Al in Health Summit 2025
gl 2 Home  Speakers Progamme  Sponsors +~  Pasthighlights  Aboutevent ~ @

Q@ London, UK
Al in Health Summit

October 1s London

The Alin Health Summitisdedicated Co-located with Lhel;u:urecnf Health Europe B ki g d‘
to exploring the transformative — — — ma n un q

Learn more

impactofartificialintelligenceonthe
healthcare sector. It covers a wide
range of topics from diagnostics and
drug discovery to patient care and
operational efficiency, showcasing
real-world applications and future
potential.

)

speakers

content rich-sessions

Audience: Healthcare professionals, researchers, Al developers, medical technology

companies, policymakers.

o Top Speakers: Leading clinicians, medical researchers, Al ethicists, CEOs of health-tech
companies, government representatives (specific names confirmed closer to date).

o Workshops: Often include practical sessions on Al tool implementation, data privacy in
healthcare Al, and regulatory compliance (details TBD).

e Top Companies: Pharmaceutical companies, medical device manufacturers, health-tech

startups, hospitals, research institutions.

Al Acceleraton
Institute

Speakers Agenda Why attend Partners Co - located ¥ Locations ¥
65 days: 14 hours : 47 minutes until early bird enc

The Al Summit Londonis aleading
event focusing on enterprise- .
grade Al adoption and innovation. Generctlve Al
It brings together global

businesses, Al solution providers, "
and technology leaders to discuss m m t L i /
strategies for implementing Al Su I OIIL OI‘I.
at scale, showcasing real-world

applications and fUtUre trends in ¢ and deploy alongside your builder community at London's most focusec
enterprise Al. '

No marketers, no vast expo hall. This is for the eng

e Audience: Enterprise decision-makers, IT professionals, Al practitioners, business leaders,
solution providers.

e Top Speakers: CEOs and CTOs of major corporations, Al strategists, government officials,
academic leaders in Al (specific names confirmed closer to date).

e Workshops: Likely to cover topics such as Al governance, ethical Al, MLOps, and industry-
specific Al applications (details TBD).

e Top Companies: Large enterprises across various sectors (finance, retail, manufacturing,
etc.), Al software vendors, cloud providers, and Al consulting firms.


https://events.economist.com/ai-health-summit/
https://world.aiacceleratorinstitute.com/location/london/?src=aidepot.co

Al SUMMITS

5. GenAl Summit SE Europe 2025 Website k

— November 24, 2025 : Speckers  Spomsors  Trocks  OrgonizingTeam 1)
Q Athens, Greece : G e n 4'

L ]
This summit is specifically Summlt

focused on the rapidly evolving
field of Generative Al. It delves ’
into the latest breakthroughs November 24, . Stavro!
in AGI, agentic systems, and the 2025 LE7 Foundation ¢
ethical dimensions of machine 3

autonomy, aiming to provide
a comprehensive overview of
generative Al’s capabilities and
implications.

Be Part of It

Audience: Al researchers, developers, ethicists, business leaders interested in generative

Al.

e Top Speakers: Leading researchers in generative Al and AGlI, ethicists, policy makers,
founders of GenAl startups.

o Workshops: Likely to include sessions on building and fine-tuning generative models,
prompt engineering, and ethical Al development (details TBD).

e Top Companies: Al research labs, generative Al startups, cloud providers, large tech

companies exploring GenAl applications.

6. Enterprise Al World 2025
I i Gl S

Q@ Washington, DC, USA

Enterprise Al World is designed
for enterprise decision-makers
and IT professionals looking to

leverage Al for business growth TRANSFORM YOUR ENTERPRISE WITI
and operational efficiency. The

conference provides insights into T H E P OWE R O F
successful Al implementation
strategies, showcasing how
companies can utilize Al to REGISTER SPONSOR

enhance productivity and achieve
strategic objectives.

Audience: Enterprise IT leaders, business executives, data scientists, Al strategists.

e Top Speakers: CIOs, CDOs, Heads of Al from Fortune 1000 companies, enterprise Al
solution providers.

o Workshops: Focus on practical Al implementation, data governance, scaling Al initiatives,
and selecting Al vendors (details TBD).

e Top Companies: Enterprise software providers, cloud service providers, Al consulting

firms, large companies from various industries.



https://www.genaisummitseeurope.com/
https://www.enterpriseaiworld.com/Conference/2025/Default.aspx

Al SUMMITS

7. Web Summit 2025

& November 10-13,2025

’A websummit

bbbyl L LS Attendees +  Exhibiters  Startups~  Investors  Mediav  More

Q@ Lisbon, Portugal

As one of the world’s largest
technology conferences, Web
Summit features an extensive track
and numerous speakers dedicated
to artificial intelligence. It explores
emerging Al trends, the role of Al
in startups, and its transformative
impact across various industries,
attracting a global audience.

Elon Musk. Margues Brownbee Melanie Perkins
Faunder Tennis Player YouTuber & Podcaster Co-founder & CEO

whl, Tesla, Space’

Audience: Global tech community, entrepreneurs, investors, developers, media,

policymakers.

o Top Speakers: Highly diverse, including CEOs of major tech companies, political figures,
cultural icons, leading Al researchers, and startup founders.

o Workshops: Numerous workshops and masterclasses on a wide range of tech topics,
including specific Al applications and development (details TBD).

o Top Companies: Thousands of tech companies from startups to multinational corporations,

VCs, media organizations.

8. NeurIPS 2025 (Conference on Neural .
Information Processing Systems)

@ December 2-7,2025

Q San Diego, CA, USA

NeurlPSiswidelyrecognizedasone
of the most prestigious and highly
selective academic conferences
in artificial intelligence, with a
primary focus on machine learning
and computational neuroscience.
It is a key venue for presenting
groundbreaking research in neural
networks and related fields.

NeurlPS 2025

The Thirty-Ninth Annual Conference on Meural Information Processing Systerms

San Diego Convention Center
Tuesday Uec 2nd through Sunday Dec /th

Registration Announceme

Registration 2025 | Pricing Cancellaton Policy ® NeurlPS has release
. = Beware of Unofficial

endor M|

Audience: Al researchers, academics, PhD students, machine learning engineers.

o Top Speakers: Renowned academics, leading researchers from top Al labs (e.g., Google
DeepMind, OpenAl, Meta Al), Nobel laureates (often featured).

o Workshops: Extensive, highly technical workshops on specialized topics within machine
learning and neuroscience, often requiring prior knowledge.

o Top Companies: Major tech companies with significant Al research arms (e.g., Google,

Meta, Microsoft, OpenAl, Anthropic), top universities.

11


https://websummit.com/
https://neurips.cc/
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Al SUMMITS
9. AWS re:Invent 2025

@@ December 1-5,2025

1
-

Q@ Las Vegas, NV, USA
AWS

Fc|ﬂ\/ent Learn v Experience v Plan v Professional Fc
AWS  re:dlnvent  dedicates

substantial content to

artificial intelligence  and DECEMBER 1 - 5, 2025 LAS VEGAS, NV
machine learning. It features
deep-dive sessions, product

announcements, and < "
workshops related to Amazon — ) ( Viewpsssss )
Web Services’ Al, ML, and = = =
generative Al offerings.

FULL CONFERENCE PASS: $2,099

Audience: Cloud architects, developers, IT professionals, data scientists, business leaders

leveraging AWS.

o Top Speakers: Amazon executives (e.g., Andy Jassy, Adam Selipsky), AWS service leaders,
customers presenting case studies.

e Workshops: Numerous hands-on labs and workshops on specific AWS Al/ML services,
building ML models, generative Al applications.

o Top Companies: Amazon Web Services (host), thousands of companies using AWS for their

cloud and Al infrastructure across all industries.

Website
December 10-11 THEeAI
SU"MIT Experience  Attendees  Speakers  Sponsorship  About  Alconics Awards
NEINYORK

New York, NY, USA P

The Al Summit New York focuses ' Turn AI ambition

on trz.;mslatlng'the .theo'retlcal into real-world
potential of artificial intelligence

.
into practical and profitable impact
applications for businesses. It For a decade, The Al Summit New York has been the trusted platform for

. . enterprise leaders and tech innovataors to explore and apply commercial Al We
brlngS together |nd UStry Ieaders i unite influential minds, pioneering technologies, and practical insight, 1o

transform theoretical discussions into tangible, profitable business outcomes

to discuss commercial Al insights,
strategies for adoption, and the
latest innovations driving business
transformation.

December 10-11, 2025 | Javits Center, New York

Secure Your Spot  —

Where commercial Al comes to life.

o Audience: Business leaders, enterprise executives, Al strategists, solution providers.

o Top Speakers: Senior business leaders utilizing Al, Al solution providers, analysts, experts
in Al ethics and governance.

o Workshops: Often include sessions on Al strategy development, ethical Al deployment,
and measuring Al ROI (details TBD).

o Top Companies: Enterprise software vendors, Al consulting firms, financial services,
healthcare, retail companies exploring Al adoption.


https://reinvent.awsevents.com/
https://newyork.theaisummit.com/

UBSCRIBENOW,

QO ACCESS FREE Al
SECRETS, TIPS
AND TRICKS

O FREE ACCESS
TO Al

RESOURCES
A \
\ \
> ~ o - 1
" I
s ’ -
|

O STAY UP-TO-DATE ON LATEST A
NEWS, GADGETS, APPS
AND PRODUCTS

( www.aibmag.com )



https://www.aibmag.com/

\

\
\

The AgenticAl
Revolution: When

Software Becomes Your
Digital Workforce

Picture this: It's 9 AM on a Monday morning, and Rebecca Martinez, Chief Technology Officer

at a global logistics company, is sipping her coffee while watching something that would have i
been impossible just two years ago. Her computer screen displays a symphony of digital activity “

as dozens of Al agents autonomously coordinate her company’s entire supply chain. One agent
negotiates shipping rates with carriers, another optimizes warehouse inventory, while a third .
proactively reroutes shipments around a weather disturbance that hasn’t even hit the news yet. ) ¢ "y

. T

But here’s the remarkable part: Rebecca didn't program these agents to handle this specific E’
scenario. They learned to work together, make decisions, and solve problems independently.She’s 1
not managing software anymore - she’s leading a digital workforce that thinks, adapts, and acts on
its own.

Welcome to the Agentic Al Revolution, where the question isn’'t “How can Al assist us?” but rather
“How do we manage a workforce that never sleeps, never takes sick days, and gets smarter every
day?”
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Let's start with a fundamental truth
that’s reshaping the business world:
we see five big innovations for business
that are driving the next wave of impact:
enhanced intelligence and reasoning

COVER STORY

The Great Paradigm Shift: From Tools
to Teammates

Traditional Al was like having a very sophisticated calculator - incredibly
powerful, but you had to tell it exactly what to do. Agentic Al is like having a
skilled colleague who understands your business, can think through problems
independently, and takes initiative to solve them without constant supervision.

This represents what experts are calling the “Cognitive Enterprise” - a model
where every operational, strategic and customer-facing task is handled by a
network of Al agents, seamlessly coordinated through a central platform. It’s
not just automation; it’s autonomous intelligence at scale.

Consider David Chen, CFO of a mid-sized manufacturing company, who
used to spend hours each week reviewing budget variances, chasing down
explanations, and preparing financial reports. His new Al agent doesn’t just

process the numbers - it investigates anomalies, interviews department heads
via email, identifies root causes, and presents solutions before David even
knows there’s a problem. It’s like having a team of senior financial analysts
working 24/7, but they never get tired, never miss details, and continuously
improve their performance.

capabilities, agentic Al, multimodality,

improved hardware innovation and
computational power, and increased
transparency. But among these
innovations, agentic Al stands out as the

most transformative.

The Anatomy of Agentic Al:

Intelligence That Acts

So what exactly makes agentic Al different from the chatbots and automation
tools we've been using? Think of it as the difference between a vending
machine and a personal assistant.

Core Capabilities That Change Everything

Autonomous Decision-Making:

Unlike traditional Al that follows predetermined rules, agentic
Al can evaluate situations, weigh options, and make decisions
based on goals you've set. It’s like having an employee who truly
understands your business objectives and can think strategically
about how to achieve them.

Contextual Understanding:

They don't just process information - they
understand the business context, the
industry dynamics, and the implications of

their actions.
Multi-Step Problem Solving: €lr actions

These systems can break down complex challenges into
manageable steps, execute each step, learn from the results, and
adapt their approach as needed. They don't just answer questions
- they solve problems.

Proactive Initiative:

Perhaps most importantly, they don’t
wait for instructions. They identify
opportunities, anticipate problems, and

Continuous Learning: take action to drive business outcomes.

Every interaction makes them smarter. They learn from successes,
failures, and feedback, constantly improving their performance
without additional programming.
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The Current Reality: Deployment
Challenges and Success Stories

The transition to agentic Al isn’t without its challenges. Over 40% of agentic
Al projects will be canceled by the end of 2027, due to escalating costs,
unclear business value or inadequate risk controls, according to recent
research. This sobering statistic reflects the complexity of implementing
truly autonomous Al systems in enterprise environments.

However, the organizations that are succeeding are seeing transformative
results. Accenture announced the release of its Al Refinery™ distiller agentic
framework and accompanying software development kits (SDKs), offering
developers an enterprise-grade platform to rapidly build, deploy, and scale
advanced Al agents, indicating that major consulting firms are betting big on
this technology.

The Success Stories: Early Adopters Leading the Way

Global Retail Chain:

Deployed Al agents to manage their entire
e-commerce customer service operation. The agents
handle everything from order inquiries to returns
processing, escalating only complex emotional
situations tohuman agents. Result: 50% improvement
in response times and 40% reduction in operational
costs.

Manufacturing Company:

Uses Al agents to manage their entire supply chain,
from supplier negotiations to logistics optimization.
The agents have reduced supply chain disruptions
by 80% and improved delivery times by 25% while
cutting operational costs by 35%.

Financial Services Firm:

Implemented agentic Al for investment research and
portfolio management. The Al agents continuously
monitor market conditions, analyze thousands of data
sources, and make investment recommendations.
They've consistently outperformed human-managed
portfolios by 15% while reducing research costs by
60%.

Healthcare Network:

Deployed Al agents to manage patient scheduling,
insurance verification, and preliminary diagnosis
support. The agents have reduced patient wait times
by 50% and improved diagnostic accuracy by 20%.
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The Enterprise Al Agent Ecosystem:

Your New Digital Workforce

The agentic Al landscape is rapidly evolving, with different platforms
serving different enterprise needs:

18

Major Platform Players

Microsoft Copilot Studio:

Enterprise-grade  agent  builder
integrated with Office 365 and Azure.
Excels at creating agents that work
within existing business workflows
and canaccess company datasecurely.

IBM watsonx:

Focuses on complex enterprise
scenarios requiring deep reasoning
and analysis. Particularly strong
in regulated industries where
explainable Al is crucial.

Specialized Solutions

Financial Services:

Platforms like Kensho and
AlphaSense are creating agents
specifically for investment research,
risk assessment, and regulatory
compliance.

Healthcare:

Companies like Nuance and Olive
are developing agents for medical
documentation, patient care
coordination, and clinical decision
support.

Salesforce AgentForce:

Specialized in customer relationship
management and sales processes.
Theseagentscanqualifyleads,schedule
meetings, and even close simple sales
transactions autonomously.

Google Vertex Al:

Offers powerful multi-modal agents
that can process text, images, and
voice simultaneously. Excellent for
businesses requiring rich media
processing capabilities.

Manufacturing:

Platforms like Sight Machine and
Uptake are creating agents for
predictive  maintenance, quality
control,and supply chain optimization.

Legal:

Tools like Harvey and Casetext
are building agents for contract
review, legal research, and
document discovery.
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The Implementation Framework:
Building Your Agentic Al Strategy

Successfully deploying agentic Al requires a strategic approach that
balances ambition with pragmatism. Here's how leading organizations
are approaching this transformation:

Phase 1: Foundation Building (Months 1-3)

Assessment and Planning:
Identify processes that are well-defined but complex
enough to benefit from autonomous intelligence. Look for
tasks that require decision-making, pattern recognition, or
multi-step problem-solving.

Governance Framework:

In 2025, company leaders will no longer have the luxury
of addressing Al governance inconsistently or in pockets
of the business. As Al becomes intrinsic to operations
and market offerings, companies will need systematic,
transparent governance structures.

Phase 2: Pilot Implementation (Months 4-6)

Infrastructure Preparation:

Ensure your data architecture can support real-time agent
access to relevant information. Model context protocol
(MCP) is becoming the plug-and-play standard for agentic
Al apps to pull in datain real time from multiple sources.

Team Preparation:

Train your team to work alongside Al agents, focusing on
delegation, oversight, and collaborative problem-solving
skills.

Single-Process Focus:

Start with one well-defined business process that has clear
success metrics. Customer service, basic financial analysis,
or inventory management are common starting points.

Integration Testing:

Ensure your agents can access necessary data sources and
integrate with existing business systems without disrupting
operations.

Agent Development:

Work with your chosen platform to create agents that can
handle 70-80% of routine decisions in your pilot area. Plan
for human oversight and intervention capabilities.

Performance Monitoring:
Establish real-time dashboards to monitor
performance, decision quality, and business impact.

agent

Phase 3: Scaling and Optimization (Months 7-12)

Multi-Agent Coordination:

Begin deploying multiple agents that can work together
on complex workflows. Al orchestrators could easily
become the backbone of enterprise Al systems this year—
connecting multiple agents, optimizing Al workflows and
handling multilingual and multimedia data.

Cross-Functional Deployment:
Extend agent capabilities across departments, enabling
organization-wide process optimization.

Advanced Capabilities:
Implement agents with enhanced reasoning, predictive
analytics, and proactive problem-solving capabilities.

Continuous Improvement:
Use machine learning to continuously improve agent
performance based on business outcomes and feedback.
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Phase 4: Autonomous Operations (Year 2+)

End-to-End Automation:

Deploy agents capable of managing entire business
processes from start to finish with minimal human
intervention.

Adaptive Learning:
Enable agents to automatically adjust their behavior based
on changing business conditions and market dynamics.

COVER STORY

Strategic Decision Support:
Implement agents that can provide strategic insights,
market analysis, and competitive intelligence.

Innovation Acceleration:
Use agents toidentify new business opportunities, optimize
operations, and drive competitive advantage.

The Risk Landscape:
Navigating the Challenges

Operational Risks

Agent Errors:

Unlike simple automation, agentic Al
mistakes can have cascading effects.
Implement robust monitoring, kill
switches, and human oversight for
critical decisions.

Data Security:

Agents require access to sensitive
business data. Ensure enterprise-
grade security, encryption, and
access controls are in place.

Compliance Issues:

Autonomous agents making decisions
in regulated industries require careful
compliance monitoring and audit
trails.

Integration Failures:

Complex agent ecosystems
can create unexpected
interdependencies. Plan  for

graceful degradation and failover
mechanisms.

While the potential of agentic Al is enormous, existing Al risk
programs—including ethical and cyber risks—need to evolve for
organizations to move fast without breaking their brand and the
people they impact. The key risks and mitigation strategies include:

Strategic Risks

Over-Reliance:

Becoming too dependent on Al
agents can create vulnerabilities if
systems fail or need to be updated.

Competitive Disadvantage:

Poorly implemented agentic Al can
actually harm business performance
if not properly designed and
managed.

Talent Displacement:

While agents augment human
capabilities, they will change job
requirements and may eliminate
some roles entirely.

Ethical Considerations:
Autonomous decision-making raises
questions about accountability,
fairness, and transparency that must
be addressed.
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The Future Horizon:
What's Coming Next

the next 18 months:

Hyper-Personalized Agents

Al agents will become increasingly specialized for
specific roles, industries, and even individual users. Your
marketing agent will understand your brand voice, your
finance agent will know your risk tolerance, and your
operations agent will optimize for your specific business
constraints.

Predictive and Prescriptive Intelligence

Future agents won't just react to problems - they’ll predict
them weeks or months in advance and automatically
implement solutions. They’ll continuously optimize
business processes, identify new opportunities, and adapt
to changing market conditions.

From Micromanagement to Mission
Command

Traditional management focused on directing activities.
Agentic Al requires leaders who can set clear objectives,
establish boundaries, and trust autonomous systems to find the
best path forward. It’s similar to military “mission command” -
providing intent and constraints while allowing front-line units
(in this case, Al agents) to adapt tactics to achieve objectives.

From Reactive to Proactive Operations

The agentic Al revolution is just beginning. Here’'s what
leading technologists and business strategists predict for

Perhaps the most profound change isn’t technological - it’s cultural.
Successfully implementing agentic Al requires a fundamental shift in
how we think about work, leadership, and organizational design.

Agent-to-Agent Collaboration

The most exciting development is agents that can work
together without human coordination. Imagine your sales
agent automatically coordinating with your fulfillment
agent to promise delivery dates, while your finance
agent negotiates payment terms with your customer’s
purchasing agent.

Emotional Intelligence Integration

Next-generation agents will understand and respond to
human emotions, making them more effective at customer
service, team collaboration, and change management.

From Job Roles to Capability
Orchestration

Instead of hiring people for specific tasks, organizations
are beginning to think about human-Al teams that
combine human creativity, emotional intelligence, and
strategic thinking with Al's speed, consistency, and
analytical power.

With Al agents continuously monitoring and optimizing business processes, organizations can shift from firefighting to
strategic planning. Problems are identified and solved before they impact operations, freeing human leaders to focus on

growth and innovation.
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The Competitive Imperative:
Why Early Adoption Matters

22

Speed of Decision-Making:
While competitors deliberate, your agents are already
acting on opportunities and solving problems.

Scalability:
Al agents can handle massive increases in volume
without proportional increases in costs or complexity.

Innovation Acceleration:
By automating routine operations, you free up human
talent for strategic thinking and innovation.

The organizations that successfully implement agentic Al first will
gain sustainable competitive advantages:

Cost Structure:
Autonomous Al can dramatically reduce operational
costs while improving quality and consistency.

Market Responsiveness:
Agents can adapt to changing market conditions faster
than human-managed processes.

The Bottom Line: Your Strategic Moment

The agentic Al revolution isn't coming - it’s here. Early
adopters are already seeing dramatic improvements
in efficiency, quality, and strategic agility. The question
isn't whether agentic Al will transform your industry, but
whether you'll be leading that transformation or struggling
to catch up.

The transition won't be easy. 46% of executives say their
organizations will be scaling Al, focusing on the optimization
of existing processes and systems, while 44% expect to use
Al to innovate. Only 6% say their organizations will still be
experimenting. The experimental phase is over. The scaling
phase has begun.

The era of managing people and processes is evolving into
the era of orchestrating intelligent systems. The question
isn't whether you're ready for agentic Al - it's whether
you're ready to lead in a world where your greatest
competitive advantage might be a workforce that never
sleeps, never stops learning, and never stops improving.

As Rebecca Martinez discovered, managing a digital
workforce isn’t just about technology - it's about
fundamentally rethinking how work gets done. Her Al
agents don’t just follow instructions; they understand
objectives, solve problems, and deliver results. They've
freed her team to focus on innovation, strategy, and the
uniquely human aspects of business leadership.

Your future organization - one with autonomous
intelligence, proactive problem-solving, and 24/7
optimization - is not a distant possibility. It's an immediate
opportunity for leaders bold enough to embrace the agent
revolution.

The revolution is here. Your agents are waiting. The only
question is: Will you lead the transformation, or will you be
transformed by it?
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In boardrooms and research labs around the world, Artificial Intelligence is already hard at work automating
customer service, analyzing complex data, and even recommending your next online purchase. But while Al is
already everywhere, something bigger is coming. And it’s not just another iteration; it’s a revolution.

The next leap for Al won’t come from Al itself. It will come from an unlikely partner: quantum computing.
That pairing may sound futuristic. But for scientists, technologists, and forward-thinking business leaders,
the convergence of Al and quantum computing is already reshaping the way we think about what’s possible
and laying the foundation for the next era of intelligent systems.

As of mid-2025, artificial intelligence has become an operational backbone for nearly four out of five
organizations, according to McKinsey. Al powers everything from customer service to drug discovery and
fraud detection. Yet despite its success, the ceiling remains. That ceiling is defined by the limits of classical
computing infrastructure.

Today’s Al models are constrained by the sheer processing power required to train, scale, and operate
efficiently. Whether it’s long processing times, high energy consumption, or bottlenecks in analyzing vast and
complex data, these barriers prevent Al from fulfilling its full promise.

Klaudia Zaika, CEO of Apriorit and member of the Forbes Technology Council, says it best: “The potential of

Al won't be fully realized without quantum computing.” In her view, this is more than hype; it’s the start of a
fundamental shift.

U /

The Convergence: Why Al Needs Quantum, and Vice Versa

Al has grown tremendously in both capability and scope over the past decade. But most Al systems are still built on
classical computing foundations of logic gates, transistors, and linear processing. That architecture works well for
many tasks but struggles when faced with problems that involve exponential complexity, such as modeling biological
systems, solving optimization problems with millions of variables, or simulating new materials.

This is where quantum computing comes in.

Quantum systems leverage principles like superposition and entanglement, allowing them to perform certain types
of calculations much faster than classical machines. When integrated with Al, this leads to several transformational
capabilities:

Quantum optimization techniques can streamline how Al models are trained by reducing
the time required to process training data and identify patterns.

Quantum computers are especially well-suited for simulating environments
that involve complex interactions—such as chemical reactions or aerodynamic flow. Al algorithms can then learn
from these highly realistic simulations.

Soon, we may see models that are not merely supported by quantum hardware
but designed specifically to operate on quantum data. These models could learn and reasonin ways fundamentally
different from those built on classical systems.

But synergy works both ways. Al plays a critical role in the development and practical use of quantum systems.
Qubits, the core units of quantum information, are fragile and error prone. Al’s ability to detect patterns and adapt in
real time makes it ideal for identifying and correcting errors in quantum computations. In this way, Al helps stabilize
quantum processes, making the technology more usable in real-world applications.
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Real-World Applications: Where the Convergence is Already Making an Impact

While full-scale quantum Al is still a few years from widespread implementation, we're already seeing real use cases
emerge across sectors. Let’s explore how specific industries are tapping into this convergence or preparing to.

1. Financial Services: Enhanced Forecasting and Fraud Detection

Finance is one of the most computation-heavy industries, constantly relying
on predictive models for trading, risk assessment, and fraud prevention.
Classical Al systems are already widely used, but their effectiveness is
limited by computational thresholds—especially when analyzing data from
millions of market signals in real time.

Quantum computing can dramatically accelerate these processes. By
combining quantum optimization with machine learning algorithms,
financial institutions can run more accurate forecasts, assess portfolio risks
° = more efficiently, and respond to anomalies within seconds. This opens the
door to smarter trading strategies and tighter fraud control, especially as
transaction volumes and cyber threats continue to rise.

2. Healthcare: Precision Medicine and Faster Drug Discovery

In the life sciences, Al has become a powerful tool for diagnostics, patient
profiling, and drug development. Yet modeling the behavior of organic
molecules or predicting side effects still requires vast computational
resources.

Quantum computers can simulate molecular behavior at the quantum level,
an impossible task for even the most powerful classical supercomputers.
When paired with Al, this leads to accelerated drug discovery cycles and
more precise predictions around treatment outcomes.

For instance, Al can filter potential compounds using patient data, while
guantum computing validates their molecular interactions drastically
reducing the time and cost of R&D. The result is a future where personalized
medicine becomes more feasible, targeting the right treatment to the right
person with minimal trial-and-error.

3. Energy Sector: Smarter Grids and Advanced Materials

Energy systems must continuously adapt to changing demands,
environmental conditions, and supply constraints. Al already supports
this through real-time monitoring, predictive maintenance, and smart grid
optimization.

Quantum computing enhances this by enabling hyper-accurate simulations
of energy systems. This includes optimizing energy flows in a smart grid,
modeling the chemistry of next-gen batteries, or forecasting solar and wind
patterns with high precision. Together, Al and quantum computing can help
build more resilient, sustainable, and efficient energy infrastructure as an
essential step in meeting global carbon reduction goals.
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4. Automotive Industry: Autonomous Vehicles and Next-Gen Design

Autonomous vehicles rely on Al for perception, navigation, and decision-
making. But real-world driving environments present an overwhelming
number of variables, many of which are ambiguous or rapidly changing.

Quantum-enhanced Al can process these variables faster and more
accurately, helping vehicles make better decisions in real time. At the
same time, quantum simulations can aid in materials design, allowing
manufacturers to engineer vehicles that are both lighter and stronger,
without sacrificing safety.

This convergence also plays a role in traffic management and logistics,
where Al helps plan optimal routes and quantum computing solves complex
path optimization problems that classical systems can’t efficiently handle.

5. Cybersecurity: Preparing for the Quantum Threat

Cybersecurity is both a use case and a concern when it comes to quantum
computing. On one hand, quantum-enhanced Al systems can identify cyber
threats more quickly and effectively by recognizing subtle behavioral

o o - an—— anomalies.

= — Onthe other hand, quantum computers could break widely used encryption

— methods posingasignificantthreattodatasecurity. That'swhyorganizations
are being urged to transition to “quantum-safe” cryptography. Al will be key
in managing this shift by automating the detection of vulnerable systems

and suggesting upgrade paths.

Forward-looking companies are already investing in crypto-agile
infrastructure, meaningsystemsdesignedtobeupdatedrapidlyasquantum-
resistant encryption standards evolve, such as those recommended by NIST.

Strategic Considerations: How Businesses Should Prepare

While the fusion of Al and quantum computing is not e InvestinTalent:Begincultivatinginterdisciplinary
yet mainstream, it is moving out of the lab and into teams that understand both Al and quantum
pilot programs. The question for business leaders is mechanics. Talent that spans both domains will be
not if this convergence will happen but when and how rare and valuable.

it will reshape their sector.
e Run Pilot Projects: Identify high-value problems

Here are a few steps organizations should consider where quantum-Al integration might offer
now: breakthroughs such as optimization, simulation,
or cybersecurity and explore test projects with
e Monitor Technology Maturity: Track progress vendors or in-house teams.
in quantum hardware, software platforms, and
hybrid Al-quantum frameworks. Partnering with e Prioritize Infrastructure Flexibility: Ensure that
universities, research labs, or vendors at the your organization’s data architecture is ready to
forefront can offer early insight. accommodate quantum-aware systems in the

future. Cloud-based quantum computing may
offer an on-ramp to early experimentation.
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Looking Ahead: The Shape of Things to Come

The convergence of Al and quantum computing is not simply about boosting performance. It represents a new
phase in digital transformation, one where the scope of what’s possible expands dramatically.

We may soon see:

e Quantum-native Al models that solve problems in ways classical systems never could.

e On-demand quantum computing platforms, accessible via the cloud, integrated with everyday analytics tools.
e Industry-specific quantum-Al solutions for finance, logistics, healthcare, and beyond.

But with a promise comes responsibility. This technology will create ethical, regulatory, and workforce challenges,

especially around transparency, bias, and security. Organizations must plan not only for adoption but also for
governance and risk mitigation.

Conclusion: The Dawn of a New Era

Al transformed the way we work, but quantum computing may redefine what’s possible altogether. This isn't
an incremental evolution; it's a leap. Together, Al and quantum computing will unlock new ways of solving
problems, managing resources, designing products, and protecting data.

For business leaders, the key is not to wait until quantum-Al solutions are mature and widespread. The most
successful organizations in the next decade will be those that start preparing now investing in research, testing
use cases, and understanding the potential.

The quantum leap isn’'t coming someday in the distant future. It has already begun. The question now is: will
your organization be ready to catch it?
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“Rising Al Start-Ups -
of the Month

Every month, we carefully curate a selection of Al startups that
demonstrate strong potential‘ through their’ novel approaches,
technological breakthroughs, or unique applications. Our spotlight
focuses not just on companies with impressive funding rounds, but
on those creating tangible impact across diverse sectors—from
healthcare and enterprise solutions to creative technologies and
infrastructure. In this month’s edition, we turn our attention to a
remarkable collection of Al startups that have emerged as leaders in
the evolving landscape of artificial intelligence.




RISING STARTUPS

1. SandboxAQ Visit website

SandboxAQ represents a quantum leap in Al |Ssanosoxac
infrastructure, having secured a massive $450 million
Series E round in April 2025 that valued the company
at $5.7 billion. The startup has attracted investment
from industry giants including Nvidia, Google, and
Bridgewater Associates founder Ray Dalio. Named One of Tl 'S
Most |nfluerfial

The company’s revolutionary approach combines Companies of 2025
quantum computing with artificial intelligence P

to tackle complex computational challenges that
traditional systems cannot handle. SandboxAQ’s
platform leverages quantum-enhanced algorithms to accelerate Al training and inference, particularly for optimization
problems in finance, logistics, and scientific research.

&5 SANDBOXAQ™

COMPANIES

The platform’s quantum advantage becomes evident in applications requiring massive parallel processing and complex
pattern recognition. By integrating quantum computing principles with machine learning, SandboxAQ can solve
optimization problems exponentially faster than classical computers, making it invaluable for portfolio optimization, supply
chain management, and drug discovery.

The company’s technology has already demonstrated breakthrough results in cryptography and cybersecurity, where
quantum-resistant encryption protocols are becoming critical as quantum computing advances. SandboxAQ’s dual
expertise in quantum computing and Al positions it at the forefront of the next computing revolution.

2. Runway - .
Visit website

Runway has established itself as the leading
Al platform for media production, raising a
substantial $308 million Series D round in April
2025 that valued the company at $3 billion.
The round was led by General Atlantic with
participation from SoftBank, Nvidia, and Fidelity.

The company’s Al models revolutionize video

generation, image editing, and creative content

production through advanced generative Al

capabilities. Runway’s platform enables creators

to generate high-quality video content from

text descriptions, edit existing footage with Al-

powered tools, and create entirely new visual experiences that were previously impossible. Runway’s technology
addresses the growing demand for personalized content creation across entertainment, advertising, and social media.
The platform’s ability to generate professional-quality video content at scale has made it indispensable for content
creators, marketing agencies, and entertainment studios looking to reduce production costs while maintaining creative
quality.

The company’s Al models can understand context, style, and narrative structure, enabling sophisticated video editing
capabilities including object removal, background replacement, and style transfer. This positions Runway as critical
infrastructure for the future of creative content production in an increasingly visual digital landscape.
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3. Nexthop Al Visit website

Nexthop Al is pioneering the next generation of
Al infrastructure solutions, having raised a $110
million Series A round in March 2025 led by
Lightspeed Venture Partners. The round included
participation from Kleiner Perkins, Battery
Ventures, and Emergent Ventures.

nexthop.ai Aboutus +  Joinus

Building the most efficient Al infrastructure

for the world’s largest cloud operators
The company’s platform addresses the growing
complexity of Al deployment and management at
enterprise scale. Nexthop Al’s infrastructure solutions
enable organizations to deploy, scale, and manage Al models across distributed environments while maintaining performance,
security, and cost efficiency.

The platform’s innovative approach to Al infrastructure focuses on automated resource optimization, intelligent model
routing, and seamless integration with existing enterprise systems. This allows organizations to maximize their Al
investments while minimizing operational overhead and technical complexity.

Nexthop Al’s technology becomes particularly valuable as organizations deploy multiple Al models across different
use cases and environments. The platform’s ability to optimize resource allocation and ensure consistent performance
across diverse Al workloads positions it as essential infrastructure for enterprise Al adoption.

4. Insilico Medicine - ,
Visit website

Insilico Medicine is transforming drug discovery _
through generative Al, having secured $110 A s Ly
millionin Series E fundingin March 2025 ata $1 insilico Medicine

billion valuation. The round was co-led by Value
Partners and Pudong Chuangtou, reflecting
strong international investor confidence.

The company’s Al-powered drug discovery S
platform accelerates the identification and @) veomr | rovmrem | "
development of new pharmaceutical compounds S
through advanced machine learning algorithms.
Insilico Medicine’s approach can predict molecular
behavior, optimize drug properties, and identify
potential therapeutic targets significantly faster
than traditional methods.

TI11 1111t Y

The platform’s generative Al capabilities enable the creation of novel molecular structures with desired properties,
dramatically reducing the time and cost associated with drug development. This technology has proven particularly
valuable in identifying treatments for complex diseases where traditional approaches have struggled.

Insilico Medicine's success demonstrates the transformative potential of Al in healthcare, where the ability to rapidly
identify and develop new treatments can save countless lives while reducing the massive costs associated with
pharmaceutical research and development.
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Turing has emerged as a critical partner for
leading Al companies, securing a $111 million
Series E round in March 2025 that valued
the startup at $2.2 billion. The round was
led by Khazanah Nasional with participation
from WestBridge Capital, Gaingels, and Sozo
Ventures.

The company provides specialized coding and
engineering services to major LLM companies,
enabling them to scale their development
capabilities while maintaining quality and
security standards. Turing’s network of skilled
engineers and developers has become essential
infrastructure for Al companies looking to rapidly
iterate and improve their models.

RISING STARTUPS

Visit website

TURING Whatwedo = Resources =

Train Frontier Models.
Deploy Enterprise Al.

Turing delivers top-tier talent, data, and tools to help Allabs
improve model performance—and enables enterprises to turn
those modeals into powerful, production-ready systems.

The platform’s unique approach combines human expertise with Al-powered tools to deliver high-quality code
development, data annotation, and model training services. This hybrid model allows Al companies to access specialized
talent on-demand while maintaining the flexibility to scale their operations.

Turing’s strategic position as a key service provider to leading Al companies positions it to benefit from the continued
growth of the Al ecosystem. The company’s ability to provide specialized technical services at scale makes it invaluable
for Al companies focused on rapid innovation and deployment.

6. Shield Al

Shield Al is revolutionizing defense technology
through autonomous Al systems, having raised
$240 million in Series F funding in March 2025
at a $5.3 billion valuation. The round was co-
led by L3Harris Technologies and Hanwha
Aerospace, with participation from Andreessen
Horowitz.

The company’s Al-powered autonomous
systems enable military and security applications
including unmanned aerial vehicles, autonomous
navigation, and intelligent threat detection.
Shield Al’s technology allows military assets to
operate independently in complex, contested
environments where human control may be
limited or impossible.

Visit website

“¥ Shield AL

A new er air power

Coming soon

The platform’s advanced Al capabilities include real-time decision-making, adaptive mission planning, and collaborative
autonomous operations. These capabilities are essential for modern defense applications where speed, precision, and

adaptability can determine mission success.

Shield Al's technology addresses critical national security challenges while establishing new standards for autonomous
defense systems. The company’s ability to create intelligent, adaptable systems positions it as a key player in the future

of defense technology.
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7. Together Al

Together Alisdemocratizingaccesstogenerative
Al through open-source infrastructure, having
raised $305 million in Series B funding in
February 2025 at a $3.3 billion valuation. The
round was co-led by Prosperity7 and General
Catalyst with participation from Salesforce
Ventures, Nvidia, and Lux Capital.

The company’s platform provides infrastructure
for developing, training, and deploying open-
source Al models at scale. Together Al's approach
makes advanced Al capabilities accessible
to organizations of all sizes while promoting
transparency and collaboration in Al development.

RISING STARTUPS

Visit website

The Al Cloud

Al pioneers train, fine-tune, and run frontier
models on our GPU cloud platform.

The platform’s open-source approach addresses concerns about Al concentration among a few large companies
by providing alternative infrastructure that enables independent development and deployment of Al models. This
democratization of Al technology is crucial for innovation and competition in the Al ecosystem.

Together Al’s technology stack includes optimized training infrastructure, model deployment tools, and collaborative
development environments that enable researchers and developers to build upon each other’s work. This approach
accelerates innovation while ensuring that Al development remains accessible and transparent.

8. Lambda

Lambda is transforming Al infrastructure
through specialized cloud platforms, having
secured $480 million in Series D funding in
February 2025 at nearly $2.5 billion valuation.
The round was co-led by SGW and Andra
Capital with participation from Nvidia, G
Squared, and ARK Invest.

The company’s Al cloud platform provides
optimized infrastructure specifically designed
for machine learning workloads, offering
superior performance and cost-efficiency
compared to traditional cloud providers.
Lambda’s approach focuses on removing the
complexity and overhead associated with Al
infrastructure management.

Visit website

The

Superintelligence

Cloud

Gigawatt-scale Al Factories for Training & Inference

The platform’s specialized hardware and software stack delivers exceptional performance for Al training and
inference workloads while providing simple, developer-friendly tools for deployment and scaling. This combination of
performance and usability has made Lambda increasingly popular among Al researchers and enterprises.

Lambda’s technology addresses the growing demand for specialized Al infrastructure as organizations move from
experimentation to production deployment of Al systems. The company’s focus on Al-optimized infrastructure
positions it as essential technology for the continued growth of Al applications.
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Eudia is transforming legal technology through

advanced Al systems, having raised $105 @euoia
million in Series A funding in February 2025
led by General Catalyst. The round included
participation from Floodgate, Defy Ventures,
and Everywhere Ventures.

Your Legal Team

The company’s Al platform automates complex
legal processes including contract analysis,
document review, and legal research. Eudia’s
technology enables legal professionals to handle
larger volumes of work while maintaining
accuracy and reducing costs associated with
traditional legal services.

The platform’s advanced natural language processing capabilities can understand legal context, identify relevant
precedents, and generate legal documents with precision that matches human expertise. This technology is particularly
valuable for corporate legal departments and law firms handling high-volume legal work.

Eudia’s approach to legal Al addresses the growing need for efficient legal services in an increasingly complex regulatory
environment. The company’s ability to automate routine legal tasks while maintaining quality and compliance positions
it as essential technology for modern legal practice.

10. EnCharge Al . ;
Visit website

EnCharge Al is revolutionizing Al hardware
through innovative analog chip technology,
having secured $100 million in Series B funding
in February 2025 led by Tiger Global. The round
included participation from Scout Ventures, Al Compute from

Samsung Ventures, and RTX Ventures. the Edge-to-CIoud

for Every Business

E' EnCharge

@)

Y.

LT

The company’s analog chip technology
addresses the growing energy consumption
and computational demands of Al systems by VTR
providing dramatically more efficient processing = ( | RN
=l

capabilities. EnCharge Al’s approach uses analog
computing principles to accelerate Al workloads

while reducing power consumption by orders of
magnitude.

The platform’s analog chips are particularly suited for Al inference applications where energy efficiency is critical,
such as edge computing, mobile devices, and loT applications. This technology enables Al deployment in environments
where traditional digital processors would be impractical due to power constraints.

EnCharge Al’s innovation addresses one of the most pressing challenges in Al deployment: the enormous energy
requirements of modern Al systems. The company’s ability to provide equivalent computational power with dramatically
lower energy consumption positions it as crucial technology for sustainable Al deployment.
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Al MARKETPLACE

Al Business Tools
ransforming
trategic Plannin

Alinnovation inbusiness is remarkable. Tasks requiring weeks of manual
work are now handled by intelligent tools. These platforms reshape
strategy development for entrepreneurs, small teams, and enterprises.

This month, we highlight six Al-powered business tools that help
businesses operate more effectively. These tools go beyond idea
generation; they create business plans, validate market hypotheses,
execute financial models, and support sales outreach and investor
preparedness.

Whether starting new ventures or optimizing existing operations, these
tools provide actionable insights, demonstrable time savings, and a more
competitive strategic position.



Al MARKETPLACE

1. PrometAl: Instant Business Plans with Real-World Data

PrometAl

. Business Plan Templates &
. Examples

PrometAlis astandoutin the Al business planning space. Its greatest strength is speed, generating investor-ready business
plansinjust minutes. But speed aloneisn'tits only appeal. It blends data-rich insights with structured templates to generate
complete, visually compelling business plans.

Every section is grounded in up-to-date industry benchmarks, from executive summaries to financial forecasting. Users
can tailor their plans with industry-specific scenarios and even explore risk through scenario analysis.

PrometAl’s Strategy Toolkit and which includes SWOT, PESTEL, and Porter’s Five Forces adds depth for more nuanced
planning. This tool saves countless hours for solo founders or teams with limited financial modeling experience and
provides a roadmap grounded in credible data.

2. Plania: Built for Fundraising and Investor Conviction

The Althat IWrites

business plans for you

If you're preparing to pitch, Plania is your Al business partner. Designed with investor-readiness in mind, it helps users
build comprehensive business plans that articulate value, strategy, and financial viability.

Plania’s standout features include one-click generation of executive summaries and fully modeled financial projections.
Its specialized Al, fine-tuned by experienced business writers, ensures that all sections are coherent and contextually
aligned—unlike generic GPT-based templates.

Entrepreneurs can also review and revise content in real time using their iterative generate-review-apply model. Whether
you're raising pre-seed or Series A, Plania helps refine your narrative and positions your startup for funding success.


https://prometai.app/business-plan-templates
https://www.plania.ai/?ref=taaft&utm_source=taaft&utm_medium=referral
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3. BizPlanner Al:
Making Business Planning Effortless for Beginners

£ BizPlanner.Al Products Templates FPricing Blog Contact Us

#1 Al Business Plan
Generator

Write your business plan in minutes, not days

BizPlanner Al is an accessible, easy-to-use tool ideal for early-stage founders. Unlike other platforms that require deep
input or prior planning knowledge, BizPlanner uses a simple guided questionnaire to turn ideas into full-fledged business
plans.

Its intuitive interface makes it especially appealing to solopreneurs or first-time founders. The tool covers all the basics:
marketing strategies, competitor analysis, and realistic financial projections. The plans can be downloaded in Word or PDF,
making them easy to edit and share.

BizPlanner Al is also budget-friendly, often offering a one-time purchase instead of costly subscriptions, which appeals to
small business owners who need impact without breaking the bank.

IU” upmetrics Product  Solutions  Services  Resources  Pricing B EN Log In

Al Business Plan Generator *
Create your business plan in
minutes with our

Let's Start Planning!

Excellent 4.9/5.0 < Capterra

Upmetrics is more than just a business plan generator—it’s a full-fledged planning and financial forecasting hub designed
for entrepreneurs who need precision, clarity, and speed. It streamlines the journey from business concept to investor
presentation with Al-powered tools that simplify complex planning tasks and make financial modeling far more accessible.

Upmetrics truly stands out in its Al-enhanced financial forecasting. Instead of relying on guesswork or generic templates,
users receive intelligent suggestions for projections, with options to integrate accounting platforms for even more
accuracy. This reduces errors and strengthens credibility, which is especially crucial when pitching to investors.

One of its most innovative features is the Al Co-Pilot, a conversational assistant that acts as a virtual mentor. It answers
plan-related questions in real-time and offers guidance on business strategy, making it feel like it has an experienced
advisor on call. Additionally, the platform includes a library of over 400 industry-specific templates, an Al-powered pitch
deck generator, and collaborative tools to support planning across teams


https://bizplanner.ai/?ref=taaft&utm_source=taaft&utm_medium=referral
https://upmetrics.co/features/ai-business-plan-generator?ref=taaft&utm_source=taaft&utm_medium=referral
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5. Pro Al: The Smartest Tool for Funding-Focused Founders

Al Business Plan

Generat

or

i Google A & OpenAL

Pro Al is often integrated within larger platforms and is laser-focused on helping businesses secure capital. It uses
proprietary data, third-party market research, and Al to create compelling business plans, pitch decks, and investor
outreach strategies.

It doesn't just generate plans; it goes deep. From detailed financial forecasts (P&L, balance sheets, cash flows) to investor
matching and valuation support, Pro Al acts as a digital consultant. You can export Excel models, get suggestions for
improving your pitch, and even simulate investor Q&As.

Pro Al benefits growth-stage startups looking to present data-driven, investor-attractive narratives without hiring an
expensive advisory firm.

6. Frederick: Al-Driven Sales and Customer Insights

® Frederick Al

Frederick Al is now in beta

Al teammates for your
startup

, plan and launch yor

o -

While Frederick isn’t a traditional business planning tool, it plays a critical role in validating the assumptions that go into
one. It's an Al-powered customer engagement platform that provides deep insights into how customers behave, what they
respond to, and how sales teams can optimize outreach.

With features like automated lead nurturing, personalized messaging, and sales behavior tracking, Frederick helps
businesses close more deals and retain customers more effectively.

Real-time customer intelligence is invaluable when crafting go-to-market plans, revenue models, and sales projections. In
many ways, Frederick is the perfect companion to the other tools on this list. It ensures your assumptions are grounded in

39


https://www.frederick.ai/?ref=taaft&utm_source=taaft&utm_medium=referral
https://www.frederick.ai/?ref=taaft&utm_source=taaft&utm_medium=referral
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The Al Auditor Revolution:

How Tech Professionals Are
Becoming the Guardians of
Algorithmic Accountability

|||||||




A New Frontier in Al Accountability

Acrossboardrooms and government offices worldwide, aquiet revolution
is taking shape. Seasoned Al professionals, including former machine
learning engineers, data scientists, and product managers, are trading
their model-building roles for something entirely different: becoming
the watchdogs of the systems they once created. This emerging field
of Al auditing represents more than a career pivot; it’s a fundamental
reimagining of how society ensures responsible Al deployment.

The timing couldn’'t be more critical. As Al systems make decisions
about loan approvals, hiring processes, medical diagnoses, and criminal
sentencing, the need for rigorous oversight has never been more urgent.
Yet traditional auditing approaches fall short when confronted with
neural networks, ensemble models, and complex data pipelines. Enter
the Al auditor, a professional who speaks both the language of algorithms
and the grammar of accountability.

This shift reflects a maturing industry recognizing that building Al
systems is only half the equation. The other half involves ensuring
these systems operate fairly, transparently, and ethically in real-world
contexts. Former developers who once optimized for accuracy are now
optimizing for trust.

Al CAREERS

Why Al Professionals Are Choosing the Audit Path

The Ethics Awakening

Many Al practitioners reach a moment of reckoning after years of
deploying models into production. They witness firsthand how seemingly
neutral algorithms can perpetuate bias, how optimization targets can
misalign with human values, and how technical debt in Al systems can
compound into societal harm. The transition to auditing represents a
desire to be part of the solution rather than inadvertently contributing
to the problem.

Others are drawn by intellectual challenge. Auditing Al systems
requires reverse-engineering complex architectures, understanding
data provenance, and detecting subtle patterns of bias or manipulation.
It's detective work that demands both technical sophistication and
investigative instincts.

Market Demand and Regulatory Pressure

The regulatory landscape is driving unprecedented demand for Al
auditors. The EU’s Al Act, emerging US federal guidelines, and corporate
governance requirements are creating a new professional category.
Companies like Anthropic, OpenAl, and Google are establishing
internal Al safety teams staffed by former engineers. Consulting firms
are launching Al audit practices, and regulatory bodies are hiring
technologists to develop compliance frameworks.

In New York, Local Law 144 requires algorithmic audits for hiring tools.
In California, the Fair Chance Act demands transparency in automated
decision-making. These regulations don't just require compliance, they
require professionals who can actually evaluate Al systems for fairness,
accuracy, and bias.

The Intersection of Technical and Social Impact

Al auditing offers a unique blend of technical rigor and social purpose.
Auditors examine model architectures, trace data lineages, and analyze
algorithmic outputs, but they do so in service of broader societal goals.
They’re not just debugging code; they’re debugging systems of power
and access.




Redefining the Audit Profession

Beyond Traditional Compliance

Traditional auditing focuses on financial accuracy and regulatory
compliance. Al auditing requires a fundamentally different approach:
evaluating systems that learn, adapt, and make decisions in ways that
can't be fully predicted or controlled. This demands new methodologies
that blend computer science, statistics, social science, and ethics.

Al auditors develop testing frameworks that probe for algorithmic
bias, fairness metrics that can be applied across different contexts,
and documentation standards that make Al systems interpretable to
non-technical stakeholders. They're creating the infrastructure for
algorithmic accountability from the ground up.

The Technical Arsenal

Modern Al auditors employ sophisticated tools and techniques:

e Bias Detection Frameworks: Libraries like IBM’s Al Fairness 360
and Google’s What-If Tool enable systematic testing for disparate
impact across protected classes.

e Explainability Platforms: Tools such as SHAP, LIME, and Integrated
Gradients help auditors understand how models make decisions and
identify potential points of failure.

e Adversarial Testing: Techniques borrowed from cybersecurity to
probe model robustness and identify edge cases where systems
might fail catastrophically.

e Data Lineage Tracking: Platforms like DataHub and Apache Atlas
enable auditors to trace how training data flows through complex
pipelines and identify potential contamination points.

e Synthetic Data Generation: Tools for creating test datasets that
can probe specific failure modes without compromising privacy or
proprietary information.

These tools transform Al auditing from subjective assessment to
rigorous, evidence-based evaluation.

Building Industry-Relevant Audit
Frameworks

Context-Sensitive Assessment

Veteran Al professionals bring crucial industry knowledge to audit
design. They understand that a hiring algorithm requires different
evaluation criteria than a medical diagnosis system or a financial lending
model. Their frameworks account for domain-specific risks, regulatory
requirements, and stakeholder expectations.

A former fintech engineer turned auditor might design tests that probe
for discriminatory lending patterns while ensuring compliance with
fair lending laws. A healthcare Al veteran might focus on diagnostic
accuracy across demographic groups while maintaining patient privacy
protections.
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Embedding Continuous Monitoring

Static audits (one-time assessments of Al systems) are insufficient for
models that continuously learn and adapt. Al auditors are developing
frameworks for ongoing monitoring that detect drift, degradation, and
emerging bias patterns over time.

These systems track model performance across different user
populations, flag unusual patterns in decision-making, and alert
organizations to potential issues before they become systemic problems.
They’re building the early warning systems for algorithmic accountability.

Impact Across Industries

Financial Services

Banks and credit companies are hiring Al auditors to ensure
lendingalgorithms comply withfairlendinglaws. Auditors examine
decision trees, analyze approval rates across demographic groups,
and design testing protocols that probe for indirect discrimination.
Their work directly impacts access to credit and financial services
for millions of people.

Healthcare Technology

Medical Al auditors evaluate diagnostic algorithms for accuracy
across different patient populations, ensuring that Al-powered
medical devices don’'t perpetuate healthcare disparities. They
assess training data representativeness, test model performance
across demographic groups, and validate clinical decision support
systems.

Hiring and HR Technology

As automated hiring tools become ubiquitous, Al auditors
are developing frameworks to ensure these systems don't
discriminate based on protected characteristics. They analyze
resume screening algorithms, interview scoring systems, and
performance prediction models for fairness and legal compliance.

Government and Public Services

Public sector Al auditors evaluate systems used for benefit
allocation, criminal justice risk assessment, and social services
eligibility. Their work directly impacts civil rights and access to
government services.

Al CAREERS
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The Collaborative Audit Ecosystem

Cross-Disciplinary Teams

Effective Al auditing requires collaboration across multiple
disciplines. Technical auditors work alongside legal experts, social
scientists, domain specialists, and ethicists. This interdisciplinary
approach ensures that audits consider not just technical
performance but also legal compliance, social impact, and ethical
implications.

Industry-Academia Partnerships

Universities are launching Al audit programs that combine
computer science, law, public policy, and ethics. Programs
like Stanford’s HAI and MIT’s Institute for Data, Systems, and
Society are training the next generation of Al auditors through
interdisciplinary curricula.

Research partnerships between audit firms and academic
institutions are developing new methodologies, validating
existing approaches, and creating evidence-based standards for
Al assessment.

Open Source Audit Tools

The Al audit community is developing open-source tools and
frameworks that democratize access to audit capabilities. Projects
like Fairlearn, Aequitas, and AIF360 provide standardized
approaches to bias detection and fairness assessment.

Overcoming Audit Challenges

The Black Box Problem

Many Al systems, particularly deep learning models, operate as
“black boxes” that resist traditional audit approaches. Al auditors
are developing new techniques that can assess system behavior
without requiring complete model transparency.

These include input-output analysis, behavioral testing, and
statisticalinference techniques that can detect bias and unfairness
even when internal model operations remain opaque.

Keeping Pace with Innovation

Al technology evolves rapidly, and audit methodologies
must evolve alongside it. Auditors participate in professional
development programs, contribute to research conferences,
and collaborate with Al researchers to understand emerging
technologies and their audit implications.




Balancing Rigor with Practicality
Al audits must be thorough enough to detect real problems while

remaining feasible for organizations to implement. Auditors are
developing risk-based approaches that prioritize high-impact
assessments while providing practical guidance for remediation.

The Future of Al Auditing

Regulatory Evolution

As Al regulation matures, audit requirements will become more
standardized and comprehensive. Professional certification
programs for Al auditors are emerging, and regulatory bodies
are developing specific requirements for audit procedures and
documentation.

Automated Audit Tools

The next generation of Al auditing will leverage Al itself to scale
assessment capabilities. Automated bias detection, continuous
monitoring systems, and Al-powered audit report generation will
enable more comprehensive and cost-effective auditing.

Global Standards

International organizations are working to develop global
standards for Al auditing. These standards will enable consistent
assessment across jurisdictions while accounting for local
regulatory requirements and cultural contexts.

A Call to Action

For Al professionals considering this transition, the path from developer
to auditor offers unique opportunities to shape the future of responsible
Al. Your technical expertise, combined with audit training and ethical
grounding, positions you to be a guardian of algorithmic accountability.

The field needs practitioners who can bridge the gap between technical
complexity and social impact, who understand both the capabilities and
limitations of Al systems, and who can translate technical findings into
actionable insights for diverse stakeholders.

For organizations, investing in Al audit capabilities isn’t just about
compliance but about building trust, reducing risk, and ensuring that
Al systems serve their intended purposes without causing unintended
harm.

For policymakers, supporting the development of Al audit professions
through funding, education, and regulatory frameworks will be crucial
for maintaining public trust in Al systems.
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Conclusion

The emergence of Al auditing as a distinct profession represents society’s growing recognition that with great
algorithmic power comes great responsibility. As Al systems become more pervasive and consequential, the need
for skilled professionals who can evaluate their fairness, safety, and social impact will only grow.

Al auditors stand at the intersection of technology and society, wielding technical expertise in service of broader
human values. They're not just checking boxes or satisfying regulatory requirements but helping to shape a future
where Al systems are worthy of the trust we place in them.

In boardrooms and courtrooms, in hospitals and hiring offices, Al auditors are becoming the guardians of
algorithmic accountability. Their work ensures that as we build an Al-powered future, we do so with wisdom, care,
and unwavering commitment to human welfare.

The code they examine today will shape the society we inhabit tomorrow. In that responsibility lies both the
challenge and the promise of the Al auditor revolution.

STAY AHEAD IN THE
~ Al

Follow Al Business Magazine on LinkedIn for
insights on the latest Al apps, free professional
development courses, and cutting-edge Al
technologies. Elevate your knowledge and
network.
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Performance management has long been the dreaded annual ritual that neither managers nor employees look
forward to. But what if we could transform it into a continuous, insightful, and genuinely developmental experience
using strategic Al prompts?

The traditional performance review is dying, replaced by dynamic, data-driven conversations that happen year-round.
In this month'’s playbook, we explore five powerful Al prompts that are revolutionizing how organizations measure,
develop, and retain top talent.

From generating personalized development plans to creating bias-free performance summaries, these prompts don’t
just streamline HR processes, they unlock human potential through intelligent coaching and feedback.

Whether you’re a people leader, HR professional, or executive looking to build a high-performance culture, this
playbook will transform how you approach talent development.

Let’s reimagine performance management, one prompt at a time.

1. Dynamic Performance Review Generator

Prompt: Act as an expert performance management consultant. Generate a comprehensive performance
review for an employee based on their role, key achievements, areas for improvement, and career goals.
Structure the review to be constructive, specific, and actionable.

Response:
sophisticated campaign orchestration.

Process Innovation The marketing automation system
implementation you spearheaded has increased team
efficiency by 25% and improved lead scoring accuracy.
Your documentation and training materials have become
the gold standard for our automation workflows.

Act as an expert performance management
consultant. Generate a comprehensive
performance review for an employee
based on their role, key achievements,
areas for improvement, and career goals.
Structure the review to be constructive,
specific, and actionable.

Leadership Development Your mentorship of Sarah and
Michael has been exemplary. Both team members have
shown significant growth in campaign management skills,
with Sarah successfully leading her first independent
campaign last quarter.

Development Opportunities
Employee Details: Data Analysis & Insights While your campaigns perform
well, there’s an opportunity to deepen your analytical
capabilities. Consider developing skills in advanced
analytics tools (GA4, Mixpanel) to uncover more
nuanced insights about customer behavior and campaign
optimization.

- Role: Senior Marketing Manager
Department: Digital Marketing

Tenure: 18 months X X
Cross-Functional Partnership Your collaboration with

Key Achievements: Led successful product launch cam-
paign (40% increase in leads), implemented new marketing
automation system, mentored 2 junior team members

- Areas for Development: Data analysis skills,
cross-functional collaboration, strategic thinking

- Career Goals: Wants to move into Director-level role
within 2 years

Response:
Performance Review: Senior Marketing Manager

Review Period: Q2 2025
Overall Rating: Exceeds Expectations

Key Achievements & Impact

Campaign Excellence Your leadership of the Q1 product
launch campaign delivered exceptional results,
generating a 40% increase in qualified leads and
contributing directly to our revenue growth targets.
The integrated approach you took, combining paid media,
content marketing, and email nurturing, demonstrated

Sales and Product teams could be strengthened. Focus on
building regular touchpoints and shared KPIs to ensure
marketing initiatives align seamlessly with broader
business objectives.

Strategic Thinking You excel at tactical execution.
The next level involves contributing more to strategic
planning, thinking 12-18 months ahead and identify-
ing emerging market opportunities that could shape our
positioning.

Development Plan for Next Quarter

Skill Building:

Enroll in Advanced Marketing Analytics
certification

Shadow Director-level strategy sessions monthly
Complete cross-functional project with Sales team

Stretch Assignments:




Lead the annual marketing strategy refresh process
Present quarterly business review to executive team
Mentor one additional junior team member

Success Metrics:

Increase campaign ROI by 15% through better data
utilization

Establish quarterly business review cadence with
Sales

Complete Director-readiness assessment by Q4

Career Progression Discussion

Your Director-level aspirations are well-aligned
with your performance trajectory. To accelerate your
readiness:

Immediate Focus (Next 6 months):

. Demonstrate strategic thinking through market
analysis contributions
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. Build stronger cross-functional relationships
. Take ownership of a significant business initiative

Medium-term Development (6-18 months):

. Lead team through a major challenge or
transformation

Develop other team members into senior roles
. Contribute to company-wide strategic initiatives
Your dedication, results, and leadership potential make

you a strong candidate for advancement. Let’s partner
closely on this development journey.

2. Al-Powered 360 Feedback Synthesizer

Prompt: You are an expert in 360-degree feedback analysis. Take the following feedback from multiple
sources and synthesize it into a balanced, actionable summary. Identify common themes, highlight

strengths, and provide specific development recommendations.

Response:

You are an expert in 360-degree feedback
analysis. Take the following feedback from
multiple sources and synthesize it into

a balanced, actionable summary. Identify
common themes, highlight strengths,

and provide specific development
recommendations.

Feedback Sources:

- Manager: “Strong technical skills, delivers on
commitments, but needs to communicate progress more
proactively”

- Peer 1: “Reliable team player, always willing to help,
but sometimes takes on too much”

- Peer 2: “Innovative problem-solver, brings fresh
ideas, but could benefit from better time management”

- Direct Report: “Supportive and approachable, provides
good guidance, but decision-making could be faster”

- Client: “Knowledgeable and thorough, delivers quality
work, but response time could improve”

Role: Senior Software Engineer

Response:

360-Degree Feedback Analysis
Core Strengths (Consistent Themes)

Technical Excellence & Reliability Multiple sources
consistently praise your technical competence and
commitment to quality. Your manager, peers, and
clients all note your ability to deliver solid,
dependable work that meets high standards.

Collaborative Spirit Your willingness to help
teammates and approachable leadership style with
direct reports demonstrates strong emotional
intelligence and team-first mentality. This
collaborative approach is a significant asset to team
dynamics.

Problem-Solving Innovation Your ability to bring fresh
perspectives and innovative solutions stands out as
a key differentiator. This creative problem-solving

capability positions you well for complex technical
challenges.

Development Opportunities (Common Patterns)
Communication & Proactivity The most consistent theme
across feedback sources is the opportunity to improve
communication cadence. This manifests as:

Need for more proactive progress updates (Manager)

Slower response times (Client)

Delayed decision-making (Direct Report)
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Time Management & Prioritization Multiple sources 360 Feedback Themes Score

hint at time management challenges:
. Taking on too much work (Peer feedback)

Development

Strength Area Consistency Lop)
Priority

Slower response times (Client) Score

Time management improvements needed (Peer) . .
Technical Skills 5/5 Maintain

Recommended Development Actions X
Collaboration 4/5 Leverage

Immediate Focus: Communication Systems

Implement weekly progress update emails to Innovation 4/5 Leverage

stakeholders

Set up automated status updates for key projects

Communication High Priority

Establish clear communication SLAs (24-hour response
for urgent items)

Time Management High Priority

Short-term: Decision-Making Framework

. Create personal decision-making criteria to
accelerate choices

Decision Speed Medium Priority

Practice “good enough” decision-making for non-
critical items . .
Overall Assessment: Strong technical contributor

Set decision deadlines for yourself and communicate with excellent collaborative skills. Primary
them development opportunity lies in operational
excellence, specifically communication

Medium-term: Workload Management proactivity and time management.

. Develop workload assessment criteria before
accepting new tasks
Practice saying “no”

capacity

or “not now” to protect

3. Goal-Setting & OKR Generator

Prompt: Act as a strategic goal-setting coach. Based on the employee’s role, team objectives, and compa-
ny priorities, create a set of quarterly OKRs (Objectives and Key Results) that are ambitious yet achiev-
able. Include both performance and development goals.

Response:
- Current Performance: 92% retention rate, managing
45 accounts

Response:
Act as a strategic goal-setting coach.
Based on the employee’s role, team
objectives, and company priorities, create
a set of quarterly OKRs (Objectives and
Key Results) that are ambitious yet
achievable. Include both performance and
development goals.

Q3 2025 OKRs: Customer Success Manager

Objective 1: Drive Exceptional Customer
Retention

Aligned with team goal to increase retention by 15%
Key Results:

KR1: Achieve 96% customer retention rate (vs.

Context: current 92%)

Role: Customer Success Manager KR2: Reduce customer churn by 30% through proactive

. intervention
Team Goal: Increase customer retention by 15%
KR3: Increase customer health scores by 25% across

Company Priority: Expand into enterprise market portfolio

Employee Development Focus: Leadership skills and data
analysis

KR4: Complete quarterly business reviews with 100%
of enterprise accounts




Success Metrics:
Monthly retention tracking
Churn reason analysis
Health score trending
QBR completion rate

Objective 2: Accelerate Enterprise Market
Expansion

Supporting company priority for enterprise growth

Key Results:

. KR1: Successfully onboard 5 new enterprise accounts

(>$50K ARR)

KR2: Increase average deal size by 40% through
upselling

KR3: Achieve 95% enterprise account satisfaction
score

KR4: Generate 8 qualified expansion opportunities

Success Metrics:
Enterprise account growth
Revenue per account
CSAT scores

Expansion pipeline value

Objective 3: Develop Leadership & Analytical
Capabilities

Personal development aligned with career growth
Key Results:
. KR1: Complete advanced data analysis certification

KR2: Lead cross-functional project with 3+
departments

KR3: Mentor 2 junior team members with measurable
skill improvement

KR4: Present quarterly customer insights to
executive team

Success Metrics:
Certification completion
Project success rating
Mentee performance improvement

Executive presentation quality score

Objective 4: Optimize Customer Success
Operations

Efficiency and process improvement focus
Key Results:

. KR1: Reduce average response time to customer
inquiries by 50%

KR2: Implement automated health scoring for 100%
of accounts

KR3: Create standardized playbooks for top 3
customer scenarios
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KR4: Increase NPS score from customers by 15
points

Success Metrics:
Response time analytics
Automation implementation rate
Playbook usage and effectiveness

NPS survey results

Quarterly Check-in Schedule

Monthly Reviews:

. Progress assessment on all KRs
Identify blockers and mitigation strategies
Adjust tactics while maintaining objectives

Mid-Quarter Calibration:

. Evaluate OKR difficulty and adjust if needed
Celebrate wins and learn from challenges
Align with any changing business priorities

End-of-Quarter Assessment:

. Score all OKRs (8.0-1.0 scale)

Document lessons learned

Set foundation for next quarter’s goals
Scoring Guide:
. 0.7-1.0: Exceptional achievement

0.4-0.6: Good progress, some stretch goals
missed

0.0-0.3: Needs improvement, reassess approach
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4. Bias-Free Performance Summary Generator

Prompt: You are an expert in equitable performance evaluation. Rewrite the following performance
summary to eliminate bias, use objective language, and focus on behaviors and outcomes rather than
personality traits. Ensure the feedback is constructive and actionable.

Response:

You are an expert in equitable performance
evaluation. Rewrite the following
performance summary to eliminate bias,

use objective language, and focus on
behaviors and outcomes rather than
personality traits. Ensure the feedback

is constructive and actionable.

Original Summary:

“John is a natural leader who’s very confident in team
meetings. He’s aggressive about pursuing opportunities
and isn’t afraid to speak up. His enthusiasm sometimes
comes across as pushy, and he can be disruptive when
he disagrees with decisions. While he’s passionate

about his work, he needs to be more collaborative and
considerate of others’ perspectives.”

Role: Business Development Manager
Response:

Revised Performance Summary: Business Development
Manager

Leadership & Initiative
Demonstrated Behaviors:

Actively participates in team meetings and decision-
making processes

Consistently identifies and pursues new business
opportunities

Advocates for ideas and perspectives during
strategic discussions

Takes initiative to drive projects forward without
waiting for direction

Impact & Results:

Generated 15% increase in new business leads through
proactive outreach

Contributed to strategic discussions that resulted
in 3 new partnership opportunities

Demonstrated ownership of assigned accounts and
projects

Areas for Development

Communication & Collaboration:

Observation: Tends to dominate discussion time in
meetings (feedback from 3 team members)

Specific Behavior: Interrupts colleagues during
presentations (noted in 4 recent meetings)

Impact: Some team members report feeling their ideas
aren’t fully heard

Stakeholder Management:

. Observation: Challenges decisions directly in group
settings without prior discussion

Specific Behavior: Publicly disagreed with approved
strategy in client-facing meeting

Impact: Created confusion about company position and
required follow-up clarification

Specific Development Recommendations
Enhance Collaborative Communication:

Practice active listening techniques, summarize
others’ points before adding yours

Schedule one-on-one discussions with managers before
challenging decisions in group settings

Implement “pause rule”, wait 5 seconds after others
speak before responding

Improve Stakeholder Engagement:

Develop skill in asking clarifying questions rather
than making contrary statements

Practice reframing disagreements as “building on
ideas” rather than opposing them

Use private channels for strategic concerns before
public forums

Leverage Advocacy Skills Effectively:

Channel passion for opportunities into data-driven
business cases

Balance urgency with team consensus-building

Practice presenting alternative viewpoints as
options rather than corrections

Objective Performance Metrics

Quantifiable Achievements:

New business pipeline value: $2.3M (125% of target)

Meeting attendance and participation: 95% (above
team average)

Project completion rate: 100% on-time delivery
Behavioral Feedback Score:

Peer collaboration rating: 3.2/5 (opportunity for
improvement)

Client relationship management: 4.1/5 (strong
performance)

Strategic contribution: 4.4/5 (exceeds expectations)




Success Plan for Next Quarter

Behavioral Goals:

Increase peer collaboration rating to 4.0/5 through
active listening practice

Reduce meeting interruptions by 75% (measured
through meeting feedback)

Complete conflict resolution training by end of
quarter

Performance Targets:

. Maintain current business development performance
(>100% of targets)

Lead cross-functional project requiring consensus-
building

Receive positive feedback from 3 team members on
collaborative approach
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Development Support:

. Monthly coaching sessions focused on communication
skills

Shadowing senior leader known for collaborative
leadership style

360-degree feedback collection to track improvement

This approach leverages your natural drive and business
acumen while developing the collaborative skills that
will accelerate your career growth.

5. Personalized Development Plan Creator

Prompt: Actasa career development strategist. Create a 6-month personalized development plan for an
employee based on their current role, career aspirations, identified skill gaps, and learning preferences.
Include specific actions, timelines, and success metrics.

Response:

Act as a career development strategist.
Create a 6-month personalized development
plan for an employee based on their
current role, career aspirations,
identified skill gaps, and learning
preferences. Include specific actions,
timelines, and success metrics.

Employee Profile:

- Current Role: Marketing Specialist
- Career Goal: Marketing Director within 3 years

- SKkill Gaps: Strategic thinking, team leadership, bud-
get management

- Learning Style: Hands-on experience, prefers proj-
ect-based learning

- Available Time: 5 hours per week for development

- Company Resources: Internal mentorship program, learn-
ing stipend $2,000/year
Response:

6-Month Development Plan: Marketing Specialist -
Marketing Director Track

Development Focus Areas

Skill Area Current
Level

Priority

StrategicThinking | 2/5

Team Leadership

Budget Management

Cross-functional
Collaboration

Month 1-2: Foundation Building

Strategic Thinking Development

. Action: Enroll in “Strategic Marketing Planning”
course (Coursera/LinkedIn Learning)

Project: Lead competitive analysis for upcoming
product launch

Mentorship: Request pairing with Marketing Director
for monthly strategy sessions

Time Investment: 3 hours/week

Success Metric: Complete strategy framework for 2
major campaigns




Team Leadership Introduction

Action: Volunteer to lead cross-functional project
team (3-4 people)

Learning: Complete “First-Time Manager” online
course

Practice: Take ownership of weekly team standup
meetings

Time Investment: 2 hours/week

Success Metric: Successfully deliver project with
positive team feedback

Month 3-4: Skill Application
Strategic Thinking in Action

Action: Shadow senior leadership in quarterly plan-
ning sessions

Project: Develop 12-month marketing strategy for one
product line

Learning: Read “Good Strategy Bad Strategy” + create
implementation notes

Time Investment: 3 hours/week

Success Metric: Present strategy to leadership team
with measurable outcomes

Leadership Skills Expansion

Action: Join company’s internal mentorship program
as both mentee and mentor

Project: Lead intern program for marketing
department

Learning: Complete “Crucial Conversations” training
Time Investment: 2 hours/week

Success Metric: Mentor 2 junior team members with
documented skill improvement

Month 5-6: Advanced Application
Budget Management Mastery

Action: Partner with Finance team on marketing
budget planning

Project: Manage $50K campaign budget independently

Learning: Complete “Marketing ROI & Budget Manage-
ment” certification

Time Investment: 2 hours/week

Success Metric: Deliver campaign under budget with
20% better ROI

Cross-Functional Leadership

Action: Lead quarterly business review process
across Sales, Product, and Marketing

Project: Spearhead company-wide customer feedback
initiative

Learning: Complete “Influence Without Authority”
workshop

Time Investment: 3 hours/week

Success Metric: Achieve 95% stakeholder satisfaction
with QBR process

Budget Allocation ($2,000 Learning Stipend)

Formal Training (40% - $800)

Al PROMPT PLAYBOOK

Strategic Marketing Planning Course: $300
Leadership Development Program: $500
Books & Resources (10% - $200)
Strategic thinking and leadership books: $150
Industry publications subscription: $50
Conference/Networking (50% - $1,000)
Marketing Leadership Conference: $800

Local marketing meetups and events: $200

Success Metrics & Check-ins
Monthly Assessment:
Skills self-assessment (1-5 scale)
Project milestone completion
Feedback from manager and peers
Learning objectives completion rate
Quarterly Review:
360-degree feedback collection
Portfolio review of strategic work
Leadership impact assessment
Career progression discussion
6-Month Success Criteria:
Successfully lead 2 cross-functional projects
Develop and present 1 strategic marketing plan
Manage budget responsibility >$50K

Receive promotion readiness confirmation from
manager

Build network of 10+ senior marketing professionals

Beyond 6 Months: Director-Track Planning
Year 1 Goals:

Lead marketing team of 3-5 people

Own P&L responsibility for product line

Complete MBA or advanced marketing certification
Year 2-3 Goals:

Demonstrate consistent strategic thinking through
business results

Build and manage marketing team of 8-12 people

Contribute to company-wide strategic initiatives
Success Milestones:

15% increase in marketing qualified leads

20% improvement in campaign ROI

95% team satisfaction scores

Recognition as emerging marketing leader




Al PROMPT PLAYBOOK

Weekly Development Rhythm Celebrate wins and address challenges

. Monday (1 hour): Strategic learning + industry . Plan next month’s focus areas
reading Wednesday (2 hours): Project work + mentor-
ship sessions Friday (2 hours): Skill application + This development plan balances immediate skill building
reflection/planning with practical application, ensuring you gain both
knowledge and demonstrated experience needed for

Monthly Check-in Agenda: Marketing Director readiness.
. Progress review against development goals

Adjust timeline based on business priorities

Conclusion

Performance management is no longer about annual reviews and checkbox evaluations. It's about creating
continuous growth experiences that align individual potential with business success.

These five Al prompts represent a fundamental shift from administrative burden to strategic advantage. They
transform subjective opinions into objective insights, replace generic feedback with personalized development,
and turn performance conversations into career acceleration opportunities.

The future belongs to organizations that view performance management as talent development, and these
prompts are your roadmap to get there.

Start with one prompt that addresses your biggest challenge. Customize it for your context. Watch as your
performance conversations become the highlight of your management practice, not the chore you’'ve been
avoiding.

Your people are your competitive advantage. These prompts help you unlock it.
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ki As artificial intelligence continues to reshape business landscapes,

A executive education in Al leadership has become more crucial than ever.
This comprehensive guide presents the top 10 executive Al leadership
courses for August 2025, featuring world-class programs from leading
institutions that will equip you with the strategic insights needed to lead
Al-driven transformation in your organization.




TOP Al COURSES

1. Chief Al Officer Program - University of
Chicago Booth School of Business U
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Chief Al Officer (CAIO) Program

Prepare to lead Al initiatives, build scalable
infrastructure, and drive transformative Al adoption.

Location Frequency Cost Admissions
Online with an in-person Three times a year $28,000 USD (D s Admission is approved by

Chicago Booth’s intensive Chief Al Officer Program is designed specifically for executives preparing to lead Al initiatives at
the highest organizational levels. This comprehensive program focuses on identifying high-value projects, building scalable
infrastructure, and driving transformative Al adoption.

Key Takeaways for Learners Benefits to the Business:

e Preparetolead Al initiatives at the executive e Strategic Al leadership at the C-suite level
level e Systematic approach to Al project
Identify and prioritize high-value Al projects identification and prioritization
Build scalable Al infrastructure and capabilities e Scalable Al infrastructure development
Drive transformative Al adoption across e Comprehensive organizational Al
organizations transformation

Who Should Take This Course: Prerequisites and Learner Background:

C-suite executives and senior leaders e Senior executive experience
Chief Al Officers and aspiring Chief Al Officers e Strategic leadership background

Executive leaders responsible for Al strategy e Interestin Al organizational transformation
and implementation

Final Thoughts

Chicago Booth's Chief Al Officer Program stands out as one of the most specialized executive Al programs available,
specifically designed for the emerging role of Chief Al Officer. The program’s focus on strategic leadership and
organizational transformation makes it essential for executives at the highest levels of Al governance.



https://www.chicagobooth.edu/executiveeducation/programs/executive-management/cxo-programs/caio-program
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2. Leading in the Age of Al - NYU Stern Executive
Education Visit Website &3
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NYU Stern’s comprehensive program addresses the transformative impact of artificial intelligence as a General Purpose
Technology that is poised to morph all aspects of business operations irreversibly. This in-person intensive program
provides executives with strategic frameworks for navigating the Al revolution.

Key Takeaways for Learners Benefits to the Business:

e Understand Al as a transformative General Strategic positioning for Al-driven market
Purpose Technology changes
Navigate the irreversible changes Al brings to Comprehensive understanding of Al’s
business operations transformative impact
Develop strategic frameworks for Al adoption Enhanced leadership capabilities for Al
Lead organizational transformation in the Al adoption
age Competitive advantage through strategic Al

implementation

Who Should Take This Course: Prerequisites and Learner Background:

Senior executives and business leaders e Executive leadership experience
Strategic planning and innovation leaders e Strategic business transformation background
C-suite professionals driving digital e Interestin comprehensive Al business impact

transformation

Final Thoughts

NYU Stern’s program is uniquely positioned to address Al as a fundamental shift in how business operates. The in-
person format and focus on Al as a General Purpose Technology make it ideal for executives who need to understand
the broader implications of Al adoption across their entire organization.



https://execed.stern.nyu.edu/products/leading-in-the-age-of-ai
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3. Al Strategy - eCornell Executive Education

Visit Website €&
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Al STRATEGY

Executive Education Programs

LEARN MORE

Cornell University’s eCornell Al Strategy program addresses the profound implications of emerging Al technologies on
fundamental business strategies. This program helps executives grapple with strategic decisions in today’s rapidly evolving
Al landscape.

Key Takeaways for Learners Benefits to the Business:

Understand Al’s implications for fundamental e Strategic Al adoption aligned with business
business strategies objectives

Navigate the rapidly evolving Al business Enhanced competitive positioning through Al
landscape strategy

Develop strategic decision-making frameworks e |nformed decision-making for Al investments
for Al adoption e Sustainable competitive advantage through
Master Al-driven competitive strategy strategic Al implementation

development

Who Should Take This Course: Prerequisites and Learner Background:

Business strategy executives and leaders e Strategic business leadership experience
Strategic planning and corporate development e Understanding of corporate strategy
professionals development

C-suite leaders responsible for Al strategy e Interestin Al's strategic business implications

Final Thoughts

Cornell’s Al Strategy program excels in addressing the strategic implications of Al for business. The program’s focus
on fundamental strategy development makes it essential for executives who need to integrate Al considerations into
their core business strategy development processes.


https://ecornell.cornell.edu/executive-education/ai-strategy/
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4. Leading in Artificial Intelligence: Exploring
Technology and Policy - Harvard Kennedy .
School
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Harvard Kennedy School’s unique program explores the intersection of Al policy and technology, providing executives
with tools to navigate the uncharted territory of Al governance and regulation.

Key Takeaways for Learners Benefits to the Business:

Explore the intersection of Al policy and Compliance with emerging Al regulations
technology Ethical Al implementation frameworks
Navigate Al governance and regulatory Risk mitigation through policy understanding
challenges Strategic positioning for Al policy changes
Develop frameworks for ethical Al

implementation

Understand Al’s societal and policy

implications

Who Should Take This Course: Prerequisites and Learner Background:

Senior executives in regulated industries e Executive leadership experience

Policy and compliance leaders e |Interestin Al policy and governance
C-suite professionals responsible for Al e Understanding of regulatory compliance
governance

Final Thoughts

Harvard Kennedy School’s program is unique in its focus on the policy and regulatory aspects of Al. For executives
operating in regulated industries or those concerned about Al governance, this program provides essential insights
into navigating the complex intersection of Al technology and policy.



https://www.hks.harvard.edu/educational-programs/executive-education/leading-artificial-intelligence
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5. Artificial Intelligence and Machine Learning
- University of Chicago Professional Education N
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Artificial Intelligence and
Machine Learning

Drive tangible value and shape the future of your
organization.

Enrall koo

University of Chicago’s comprehensive program focuses on driving tangible value and shaping the future of organizations
through Al and machine learning implementation.

Key Takeaways for Learners Benefits to the Business:

Drive tangible value through Al and ML e Measurable ROI from Al investments
implementation e Organizational transformation through Al
Shape organizational future through Al e Competitive advantage through Al/ML
adoption capabilities

Develop practical Al and ML business Future-ready business model development
applications

Master Al value creation and measurement

Who Should Take This Course: Prerequisites and Learner Background:

e Business executives and managers e Business leadership experience
e |nnovation and transformation leaders e Interest in practical Al implementation
e Operations and technology executives e Focus on value creation and measurement

Final Thoughts

University of Chicago’s program stands out for its focus on tangible value creation through Al implementation. The
emphasis on practical applications and measurable outcomes makes it ideal for executives who need to demonstrate
clear business value from Al investments.
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https://professional.uchicago.edu/find-your-fit/courses/artificial-intelligence-and-machine-learning
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6. Al Executive Academy - MIT Sloan Executive

Education
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MIT Sloan’s Al Executive Academy provides a comprehensive deep dive into both technical and business aspects of artificial
intelligence, offering executives a thorough understanding of Al’s impact across industries.

Key Takeaways for Learners

e Comprehensive understanding of Al’s
technical and business aspects
Cross-industry Al impact analysis
Strategic Al implementation frameworks
Executive-level Al decision-making capabilities

Who Should Take This Course:

e Senior executives and business leaders
e Technology and innovation executives
e Strategic planning and development leaders

Final Thoughts

Benefits to the Business:

Informed Al strategy development
Cross-functional Al implementation
Enhanced competitive positioning

[ ]
[ ]
[ ]
e Sustainable Al adoption across business units

Prerequisites and Learner Background:

o Executive leadership experience
e |Interestin comprehensive Al understanding
e Strategic business development background

MIT Sloan’s Al Executive Academy provides one of the most comprehensive Al education experiences available for
executives. The program’s deep dive into both technical and business aspects ensures executives have the knowledge
needed to make informed Al decisions across their organizations.



https://executive.mit.edu/course/ai-executive-academy/a05U1000002o7uoIAA.html
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7. Al for Senior Executives - MIT xPRO

Visit Website &8
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MIT xPRO’s Al for Senior Executives program is widely regarded as one of the top executive education programs in artificial
intelligence for senior leaders. Designed specifically for C-suite and VP-level professionals, this six-month experience
enables participants to move beyond buzzwords and gain practical understanding of Al implementation at the executive
level.

Key Takeaways for Learners Benefits to the Business:

e Move beyond Al buzzwords to practical e Evidence-based Al strategy development
implementation e Enhanced competitive positioning through
Develop executive-level Al decision-making informed Al adoption
capabilities e Reducedriskin Al investment decisions
Master Al strategic planning and execution e Sustainable Al transformation leadership
Build organizational Al readiness and capacity

Who Should Take This Course: Prerequisites and Learner Background:

e (C-suite executives and VP-level professionals e Senior executive experience

e Senior leaders responsible for Al strategy e Strategic leadership responsibilities

e Executive decision-makers in Al-driven e |Interestin practical Al implementation
industries

Final Thoughts

MIT xPRO’s program stands out for its focus on moving senior executives beyond theoretical understanding to
practical Al implementation. The six-month duration allows for deep learning and application of Al concepts in real
business contexts.



https://xpro.mit.edu/courses/course-v1:xPRO+AISE+R1/
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8. Advanced Al Leadership Executive
Education Program - Stanford HAI

Visit Website &

Stanford University

Human-Cantered About Research v Education v Policy v Al Index v News Events Industry Centers & Lal
Artificial Intelligance

1A

You are invited to apply for a new executive
A va nce AI education program offered by the Stanforc

Institute for Human-Centered Artificial

Leader.ship Intelligence (HAI).
Executive
Education

Set in the tranquil setting of Stanford Sierra Camp, this advanced course offers a unique blend of cutting-edge research,
practical applications, and human-centered Al frameworks. You'll engage with top-tier Al faculty from Stanford’s School
of Engineering, School of Medicine, and Graduate School of Business, while fostering connections with a close-knit
community of leaders.

Key Takeaways for Learners Benefits to the Business:

e Engage with cutting-edge Al research and e Access to latest Al research and innovations
applications e Human-centered approach to Al
Develop human-centered Al leadership implementation
frameworks e Cross-industry Al leadership insights
Build cross-disciplinary Al understanding e Strategic Al vision development
Create networks with other senior Al leaders

Who Should Take This Course: Prerequisites and Learner Background:

Senior-level executives and leaders Senior executive experience

C-suite professionals committed to responsible Commitment to human-centered Al principles
Al Interest in cutting-edge Al research

Leaders seeking comprehensive Al applications

understanding

Final Thoughts

Stanford HAI's program is unique in combining cutting-edge research with practical applications in a retreat-
style format. The human-centered approach and interdisciplinary faculty make it ideal for executives who want to
understand Al's broader implications across multiple domains.



https://hai.stanford.edu/education/stanford-sierra-camp
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9. Al for Business - INSEAD Executive
Education

Visit Website &8

Executive Education

Al for Business

Develop a unique end-to-end understanding of Al and how you can make your
organisation Al-ready.

Apply now Download Brochure |,

Overview
|

INSEAD'’s Al for Business course provides executives with a deep understanding of artificial intelligence and strategic
solutions to make organizations ready for Al transformation. This comprehensive program focuses on developing Al,
GenAl, and ML transformation strategies for business leaders operating in competitive global markets.

Key Takeaways for Learners Benefits to the Business:

e Gaindeep understanding of Al and its business e Strategic Al transformation across the
applications organization
Develop strategic Al transformation solutions Enhanced competitive positioning through Al
Master GenAl and ML implementation adoption
strategies e Comprehensive Al readiness and implementation
Create comprehensive Al readiness e Sustainable Al-driven business model
frameworks development

Who Should Take This Course: Prerequisites and Learner Background:

Senior business executives and leaders e Executive leadership experience

Strategic transformation professionals e Strategic business transformation background
C-suite executives driving Al adoption e |Interest in comprehensive Al business
Innovation and technology leaders transformation

Final Thoughts

INSEAD’s Al for Business program stands out for its comprehensive approach to Al transformation strategy. The
program’s global perspective and focus on practical Al implementation make it ideal for executives who need to
develop and execute Al transformation strategies in competitive international markets.



https://www.insead.edu/executive-education/digital-transformation-ai/ai-business
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Al for Leaders making Business Decisions

Post Graduate Program in Artificial
Intelligence for Leaders

The Al for Leaders program is an online course that empowers business leaders to leverage the
power of Al and Generative Al in strategic decision making and building better products. The
program uses real world scenarios to help gain a complete understanding of Al for business.
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Join the Most Comprehensive PG Program in Artificial Intelligence for Leaders from the University of Texas at Austin
in collaboration with Great Learning. This program combines academic rigor with practical application for executive Al
education.

Key Takeaways for Learners Benefits to the Business:

e Comprehensive Al understanding for business Systematic approach to Al adoption
leaders Enhanced leadership for Al transformation
Practical Al project management skills Practical Al project execution
Strategic Al implementation frameworks Sustainable competitive advantage through Al
Leadership capabilities for Al-driven
organizations

Who Should Take This Course: Prerequisites and Learner Background:

e Business leaders and managers Business leadership or management

e Al project leaders and coordinators experience

e Executives driving Al transformation Interest in comprehensive Al understanding
Focus on practical Al implementation

Final Thoughts

UT Austin’s program provides a comprehensive approach to Al education for leaders and managers. The collaboration
with Great Learning and focus on practical application makes it ideal for executives who need both theoretical
understanding and practical skills for Al implementation.



https://onlineexeced.mccombs.utexas.edu/ai-for-business-leaders-course

DEEP READING

" Al Deep Reading:
Real-World Al Books
for Today’s Business

The global artificial intelligence landscape has shifted
dramaticallyinrecentyears.What started asarace between
tech giants has evolved into a broader economic and
geopolitical competition that affects every business sector.
For leaders trying to navigate this complex environment,
understanding both the strategic implications and practical
economics of Al adoption has become essential.

This month, we're examining two books that provide
crucial perspectives on Al’'s impact on business and society.
These works come from experts who understand both the
technical realities and the broader economic forces shaping
the Al revolution.
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Al Superpowers: China,
and the New World Order

Al Superpowers emerged from Kai-Fu
Lee’s unique position as an Al pioneer,
China expert, and venture capitalist who
previously held executive positions at
Apple, SGI, Microsoft, and Google before
creating his own company, Sinovation
Ventures. Published in 2018, this New
York Times, USA Today, and Wall Street
Journal bestseller addresses the rapid
emergence of China as a major Al power
and what this means for global business
competition.

DEEP READING

Silicon Valley,

What makes this book particularly compelling is Lee’s argument that China
has suddenly caught up to the US at an astonishingly rapid and unexpected
pace in Al development. His insider perspective from working at major
tech companies in both the US and China provides unique insights into the
different approaches, strengths, and competitive advantages each region
brings to Al development.

The book draws from Lee’s thirty years of pioneering work in artificial
intelligence at Google China, Microsoft, Apple and other companies,
giving readers access to insights that few other authors can provide. Lee’s
experience spans both the technical development of Al systems and the
business strategies needed to scale them globally.

The New Al Competition

Lee’s central thesis revolves around the emergence of a bipolar
Al world dominated by the United States and China. Unlike
previous technological competitions that unfolded over
decades, Al development is creating rapid shifts in competitive
advantage that can reshape entire industries within years.

The book excels at explaining how China’s different approach
to Al development, focused on implementation and scale
rather than pure research, has created unexpected competitive
advantages. Lee provides concrete examples of how Chinese
companies have leveraged massive user bases, aggressive data
collection, and rapid iteration to build Al applications that rival
or exceed American innovations.

This perspective helps business leaders understand that Al
competition isn’t just about having the best algorithms or
the most advanced research. Success depends on execution,
market understanding, and the ability to deploy Al solutions
at scale. These insights prove crucial for companies trying to
compete in an increasingly Al-driven global economy.

NEW YORK
TIMES
BESTSELLER

Al

SUPER-
PUOWERS

CHINA,
SILICON VALLEY,

AND THE

NEW WORLD ORDER

Available on Amazon

Strategic Implications for Business

The book’s strength lies in its analysis of how the US-
China Al competition affects businesses worldwide.
Lee explores how different regulatory environments,
cultural attitudes toward privacy, and business models
create distinct Al ecosystems in each region.

For multinational companies, this analysis provides
essential context for developing Al strategies that
work across different markets. Lee explains why Al
solutions that succeed in one region may fail in another,
and how companies can adapt their approaches to local
conditions while maintaining global competitiveness.

The book also addresses the broader implications
as the US-Sino Al competition begins to heat up,
urging both countries to accept and embrace the
great responsibilities that come with significant
technological power. This geopolitical dimension
affects how companies can access Al technologies,
partner with international firms, and navigate export
controls and regulatory restrictions.

Preparing for Al Disruption

Lee argues powerfully that because of unprecedented
developments in Al, dramatic changes will be
happening much sooner than many of us expected.
This acceleration creates both opportunities and
challenges for business leaders who must prepare their
organizations for rapid transformation.

The book provides practical guidance on positioning
companies for success in this new environment. Lee
outlines what businesses need to understand about Al
development cycles, talent acquisition, and strategic
partnerships. His recommendations come from
observing how successful companies in both the US
and China have built sustainable Al capabilities.

Despite warnings about Al’s disruptive potential, the
book is ultimately optimistic that the complementarity
between humans and Al can lead to productive human-
Al coexistence. This balanced perspective helps
leaders think about Al implementation in ways that
strengthen rather than threaten their organizations’
human capabilities.


https://www.amazon.com/AI-Superpowers-China-Silicon-Valley/dp/132854639X

DEEP READING

The Al Economy: Work, Wealth and

Welfare in the Robot Age

The Al Economy comes from Roger
Bootle, an acclaimed economist who
won gold in the Business Technology
category of the 2020 Axiom Business
Book Awards. Published in 2019,
this book responds to the fascinating
economic questions posed by the
age of the robot, steering a path
away from tech jargon and alarmism
towards a rational explanation of the
ways in which the Al revolution will
affect us all.

What makes this book particularly valuable is Bootle’s economic perspective on
Al adoption. While many Al books focus on technical capabilities or strategic
implementation, Bootle addresses the fundamental economic forces that will
determine Al’s real-world impact. His analysis draws from decades of experience
as an economist and business adviser, providing insights that complement the
technical literature.

The book tackles the implications of Artificial Intelligence on growth, productivity,
inflation and the distribution of wealth and power, examining coming changes
to the way we educate, work, and spend our leisure time. This comprehensive
approach helps business leaders understand the broader economic context in
which their Al initiatives will operate.

Practical Business Implications

Bootle’s approach stands out because it addresses the gap
between Al promises and economic reality. Many discussions
of Al focus on technological possibilities while ignoring the
economic constraints and market forces that determine actual
adoption rates and business impact.

The book excels at analyzing how Al will affect fundamental
economic variables: productivity growth, employment
patterns, wage levels, and wealth distribution. Bootle provides
frameworks for understanding these changes that go beyond
simple automation narratives to examine the complex
interactions between technology, markets, and human behavior.

What makes this analysis particularly valuable is its groundingin
economic theory and historical precedent. Bootle draws lessons
from previous technological revolutions to provide context for
understanding Al’s likely trajectory and impact. This historical
perspective helps leaders avoid both excessive optimism and

Oneofthebook’sgreateststrengthsliesinitstreatment
of how Al economics will affect business strategy and
operations. Bootle explains why some Al applications
create sustainable competitive advantages while
others quickly become commoditized.

The book addresses critical questions that business
leaders face: How will Al affect pricing power? What
happens to profit margins when Al capabilities become
widely available? How should companies think about
investing in Al when the economic returns remain
uncertain?

Bootle’s analysis helps executives understand the
economic dynamics that will determine which Al
investments succeed and which fail. This perspective
proves essential for making informed decisions
about Al adoption, particularly for companies with

unwarranted pessimism about Al’s economic effects.

THE Al

ECONOMY

AND
INTHE ROBOT AGE

ROGER
BOOTLE
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The book steers away from tech jargon and alarmism towards a rational
explanation of Al’s effects, making it accessible to business leaders who need
to understand economic implications without becoming technical experts.
This approach helps executives incorporate Al considerations into their long-
term strategic planning.

Bootle provides guidance on preparing for economic changes that Al will bring,
from workforce development to capital allocation to market positioning. His
recommendations focus on building organizational capabilities that remain
valuable regardless of how quickly Al technology evolves.

‘ The book also addresses broader economic policy questions that affect

business planning: How will governments respond to Al-driven economic
disruption? What regulatory frameworks are likely to emerge? How will
international trade be affected? These considerations help leaders anticipate
the business environment in which their Al strategies will operate.

What sets this book apart is its balanced treatment of Al’s economic potential
and limitations. Bootle acknowledges Al’s transformative possibilities while
maintaining realistic expectations about adoption timelines and economic
impact.

This balanced approach helps business leaders avoid both the hype that leads
to poor investment decisions and the skepticism that causes them to miss real
opportunities. Bootle’s economic analysis provides a foundation for making
informed decisions about Al adoption based on realistic assessments of costs,
benefits, and market dynamics.


https://www.amazon.com/AI-Economy-Wealth-Welfare-Robot/dp/147369616X

Al GADGETS

6 Game-Changing
Al GadFets That

Actual

y Matter

Right Now

The tech world moves fast, but most “revolutionary”
gadgets end up collecting dust in drawers. That’s
why we dig deeper than flashy marketing to find the
devices that genuinely change how you live and work.

This month’s picks aren’t just about having the latest
specs they’re about solving real problems you didn't
even know you had. From a robot vacuum that thinks
like a cleaning professional to glasses that turn
any space into your personal movie theatre, these
gadgets represent something more significant than
incremental upgrades.

Whether you’re someone who uses every new gadget
or you're more selective about what earns space in your
life, these six devices deserve serious consideration.
They represent the rare intersection of innovation and
practicality, where new Al technology meets genuine
usefulness.

Let’s look at what's actually worth your money and
attention this month.




1. Ecovacs Deebot X9 Pro Omni

Robot Vacuum

The Deebot X9 Pro Omniredefines what
aflagship robot cleaner cando. It marries
powerful BLAST suction designed to
deepen airflow beyond typical models
with a self-washing OZMO roller mop, all
coordinated through intelligent sensors
and Al logic. Add to that an automatic
docking station that washes, dries, and
even refills its own mop and dustbin,
and you've got a self-sufficient cleaning
system that adapts to both carpets and
hard floors with impressive finesse.

Technical Specs

e 16,600 Pa suction with 16.3 L/s airflow
e  OZMO roller mop that self-washes and lifts for rugs

e ZeroTangle 3.0 brushes prevent hair wrap

e dToF LiDAR navigation with AlVI

recognition

e 200-minute runtime with auto-empty and auto-drain
e Voice control via YIKO-GPT, Alexa, and Google

Assistant

2. Wyze Bulb Cam Outdoor

Security Camera

This clever gadget takes the hassle
out of outdoor security. It merges a
bright 800-lumen LED bulb with a 2K
security camera, fitting neatly into any
standard E26 light socket. By turning
your porch light into a camera, Wyze
delivers smart surveillance without
new wiring or battery hassles. The
automations, motion-triggered lighting,
and integration with Alexa and Google
Home make it a seamless addition to
your smart home setup.

Technical Specs

3D object

WYZ=

e 2K video resolution with 160° field of view

e Color night vision capabilities
e Two-way audio plus built-in siren

e 800-lumen LED with app-controlled brightness and

scheduling

e Local storage via microSD (up to 256GB)

e |P65 weather resistance

Visit Website &
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Size (2):
X9 PRO OMNI

¥1,59

Shi

Price

MSRP is listed at US $1,599.99, though current deals have
dropped it to $1,299.99—a $300 savings during early
launch promotions.

Visit Website &

a @R

Wyze Bulb Cam

Turn any light fixture into a security cam.

Bulb Cam [Ships in

Price

Priced at US $49.98. Add-on bulbs cost $16.98 each.
Cloud plans start at $3/month, with an ‘unlimited’ tier at
$20/month
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https://www.amazon.com/ECOVACS-DEEBOT-PRO-Self-Washing-ZeroTangleTM/dp/B0DZXFNVQ2?utmsource=GadgetFlow&utmmedium=GadgetFlow&ut%2Bmcampaign=GadgetFlow&utmcontent=GadgetFlow&th=1&linkCode=sl1&tag=282162-20&linkId=c502a93ed34d18fd7a7e10c302dec998&language=en_US&ref_=as_li_ss_tl
https://www.wyze.com/products/wyze-bulb-cam?utmsource=GadgetFlow&utmmedium=GadgetFlow&ut%20mcampaign=GadgetFlow&utmcontent=GadgetFlow

3. Viture Pro XR Glasses Personal Display Visit Website

W

Imagine slipping on lightweight glasses
and instantly seeing a private, cinema-
sized 135 screen floating before your VITURE Pro XR/AR Glasses — 135" 120Hz
eyes. The Viture Pro XR delivers this 1000Nits UltraClarity Display, Harman Audig
on the go, whether you're gaming, Myopia Adjustments, Electrochromic Film,
streaming, or working. These metal- Video Glasses for iPhone

frame glasses are sharp, bright, and . roid/Mac/PC/Steam Deck/Consg
portable ideal for road warriors who ; it the VI

don’'t want to lug around a laptop or
headset.

Operating System (05, Android, macOS5, Windows, Nintendo Switch,
PlayStation, XBox

Special Feature 3DoF, VR Videos, Multiple Screens, Spatial Video/ Spati
Photo, Adjustable Electrachromic Film

Connectivity use

Technical Specs
e Dual 1080p OLED displays creating 135” virtual Price

screen Retail at US $459, though promotions often reduce it to

e 120Hzrefresh rate for smooth motion $399. Bundles with mobile docks can reach $549+
e 4,000 nits peak brightness (perceived ~1,000 nits)

e Myopia lens adjustments (O to -5 diopters)
o 46°field of view with adjustable IPD
e HARMAN-tuned stereo audio

4. Poly Studio R30 USB Video Bar Visit Website &

W

No more fiddling with cables or

mismatched equipment for video calls.
The Studio R30 wraps a 4K camera,
smart audio, and powerful mics into a
sleek bar you just plug into your laptop.
Its DirectorAl keeps you in frame while
echo cancellation and noise suppression
make sure colleagues hear only you.
Perfect for solo professionals and
small teams aiming for meeting-grade
production from a single device.

Technical Specs

Poly Studio R30 4K Video Co
Camera, Mic, and Speaker Ba
- Presenter Tracking, NoiseBl
Plug & Play - Works w/Team{

are

~  7ratings

This item cannot be shipped to your se
Please choose a different delivery loca

Brand Poly

Photo Sensor CMOS or BSI MOS or BSI CM
Technology

Video Capture 4K
Resolution

e 4K camerawith 120° field of view Price
e DirectorAl automatic framing and tracking MSRP is $699.95, but it’s frequently discounted: today’s
e Built-in stereo speakers and 3-microphone array prices hover between $398-$445 depending on retailer

e Acoustic Fence and NoiseBlockAl processing
e USB-A and USB-C connectivity
e Includes clamp and tripod mounting options


https://www.amazon.com/VITURE-Pro-XR-Glasses-Electrochromic/dp/B0D3LRH8G4?ref_=ast_sto_dp
https://www.amazon.com/Poly-Plantronics-Polycom-Studio-Conference/dp/B09RM84LDG?utmsource=GadgetFlow&utmmedium=GadgetFlow&ut+mcampaign=GadgetFlow&utmcontent=GadgetFlow&linkCode=sl1&tag=282162-20&linkId=4a13d1f9185a28a42427d40506205137&language=en_US&ref_=as_li_ss_tl

5. Unitree G1 Humanoid Al Robot Visit Website &

The G1 brings impressive humanoid
functionality into labs and creators’
hands. Standing just over 4ft tall and
weighing 35kg, it can run at 7ft/s,
balance under duress, and lift small E
objects. Outfitted with LiDAR and depth g gl s
cameras, an 8-core CPU (optionally L “,
\ FA. '

Unitree G1

Humanoid agent Al avatar

upgraded), and modular arms with =
dexterous hands, the G1 is a serious
platform for exploration in real-world

interaction and robotics research. J\ Price from $16K
"

PN

4

Technical Specs

e Stands 1.32m tall, weighs 35kg Price

e 23 degrees of freedom (upgradable to 43 in EDU Base model starts at US $16,000. EDU packages with
version) accessories and support go up to $20,000+, though some

e Runsupto 2 m/s with 8-core CPU vendors list prices near $21,600-$27,300 including

e Optional NVIDIA Orin upgrade for Al processing import duties

o LiDAR and depth cameras for navigation

e 9,000 mAh battery providing, 2 hours runtime

6. Hengbot Sirius Visit Website @}

Sirius is a pint-sized robot dog, light
enough to carry and agile enough to
charm tech enthusiasts. Built with a
bionic frame and expressive joints, this
one-kilogram pup can bark, dance, and
respond to gestures. Developers can
customize behaviors using Python or
C++ and play with its onboard cameras,
LEDs, and voice input. It's a fun,
programmable pet that also nudges the A

boundaries of toy and tool. THE MIRACLE OF AGILITY

The World's Most Dynamic Robatic Dog in 1KG Delivering the Ultimate Fun Exporience

Claim Your Offer Now

Technical Specs

e Weighs ~1kg with 14 degrees of freedom Price
e Bionic aluminum frame construction Kickstarter pre-orders start at US$659 (with a $20
e Comprehensive motion library: walk, dance, leap, turn deposit). Full retail is expected to rise to around $699-
e Voice, gesture, and app control $1,459

e Programmable in Python and C++
e Onboard camera, microphones, and LED arrays
e 45 minutes active use, 2 hours standby


https://shop.unitree.com/products/unitree-g1?utm_source=GadgetFlow&utm_medium=GadgetFlow&utm_campaign=GadgetFlow
https://hengbot.com/pages/hengbot-sirius-ai-dog-robot?utm_source=GadgetFlow&utm_medium=GadgetFlow&utm_campaign=GadgetFlow

@ ForceFriction Al
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STOP SETTLING FOR GENERICi CHATGPTS.
GET CUSTOM BUILT Al TAILORED FOR ¢
YOUR ORGANIZATION

Forcefriction Al offers custom-built Al, precisely fine-tuned and
tailored to your organization’s unique needs.

WHY CHOOSE
FORCEFRICTION AI?

« Al specifically built for your
organization No more generic

responses. Forcefriction’s custom
LLM transformed how

« Your employees get laser-focused our employees access

qurmohon about your company company information.
policies and procedures, not Questions that once
general information. Zero data required HR intervention are

now answered instantly and
accurately.
—Sarah Trask, Triage HR

leakage. Guardrails built specifically
to protect your organization data.

« Instant resolution: Slash 60% of
your support tickets in IT, HR, Legal,

Finance, Procurement and a lot

more.

Seamless implementation handled
entirely by our expert team.

k 1:1
CONTACT US TODAY =
@ www.forcefriction.com E“‘?I:Lr
L |

@ contact@forcefriction.com


https://forcefriction.com/
https://forcefriction.com

